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1.0 Welcome by the Chair and CEO

1.0 Welcome from the Chair and CEO
Dear Trustee,
Thank you for your time and dedication to the governance of the Accord Multi Academy Trust.
This is an exciting time in our development, as we continue to work tirelessly to provide world class education for
young people within our community.
The Accord Multi Academy Trust is an educational charity, established in September 2016 that is currently made up
of four academies who were the founding members of the Trust. In September 2016, Horbury Academy and Ossett
Academy & Accord Sixth Form came together, moving away from their stand-alone Trust status and were joined in
December 2016 by Horbury Primary Academy and Middlestown Primary Academy.
The overarching vision for the Trust is to work in one ‘Accord – celebrating the diﬀerences of each Academy through
strong collaboration in order to inspire all members of our learning community to be the best that they can be.’ Our
vision is underpinned by the highest expectations on what every child can achieve, regardless of their context or
starting point.
In our infancy, the Trust has secured a strong foundation on which to build, consolidating the important structures
necessary for growth, development, innovation and sustained improvement. These foundations have been
underpinned by strong collaboration between all leaders across each of our academies, and this has been
instrumental in allowing us to meet the many challenges in education in a coherent, co-ordinated and eﬀective way.
Working together as a team has clearly made us stronger, and the support and challenge of each other has enriched
each of our academies and the Trust.
Further to the recent external governance review, this handbook has been developed to provide clarity on how the
diﬀerent elements of governance work together for the beneﬁt of each Academy within the Trust. It provides
guidance to support you in this important role, as part of the Board of Trustees, playing a pivotal role within the Trust.
We look forward to working with you in the coming year.

John Leam
Chair of Trustees

Alan Warboys
Chief Executive Oﬃcer (CEO)
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2.0 Our Vision and Ethos
The overarching vision for the Trust is to work in one ‘Accord – celebrating the diﬀerences of each Academy
through strong collaboration in order to inspire all members of our learning community to be the best that
they can be.’ Our academies work on the following key principles:

Ambitious for our
young people and
staﬀ;

Opening
doors for parents,
carers and the
community and
being fully
inclusive;

Creating a
positive climate
and an ethos for
learning and
success;

Collaborative
to secure the best
possible learning
experiences for
young people and
staﬀ;

Resilient in
order to develop
in young people and
staﬀ a mind-set for
success;

Dynamic and
reﬂective learning
communities.
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3.0 Our Key Drivers for Success

Leading Success
Leadership at all levels demonstrates a
relentless focus on securing the best
possible outcomes and opportunities for
young people across the Trust.

Developing Success
All colleagues are supported to develop
their teaching pedagogy and leadership
practice through continuous and
collaborative, high quality, professional
development and partnerships.

Supporting Success
All young people are supported to succeed
through a curriculum rich in targeted
academic and pastoral support,
complemented with a wide range of
extra-curricular opportunities.

Securing Success
Teaching, learning and assessment are all
highly developed across all subjects,
resulting in a minimum of good progress
for all young people across all key stages of
the Trust.

Standards for Success
All young people and colleagues maintain
the highest possible standards,
expectations and engagement across all
aspects of Academy life.

Achieving Success
Across all key stages, young people
achieve their potential. They secure the
best possible outcomes in relation to their
starting points, and become conﬁdent,
healthy, well-balanced young people.
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4.0 Purpose of this Handbook
This handbook summarises the legal structure of the Accord Multi Academy Trust (the Trust) and sets out its Governance
Arrangements.
The information in this handbook has been prepared in line with:
> The Governance Handbook (Department for Education, October 2020)
https://www.gov.uk/government/publications/governance-handbook
> The Academy Trust Handbook 2021 (Department for Education, Sept 2021)
https://assets.publishing.service.gov.uk/media/60c8d0318fa8f57ce8c4621e/Academy_trust_handbook_2021.pdf
> The Accord Multi Academy Trust Memorandum and Articles of Association
http://www.accordmat.org/download/document/articles-of-association
> The Accord Multi Academy Trust Funding Agreement
http://www.accordmat.org/download/document/master-funding-agreement
> Academy Trust Governance – Structures and Role Descriptors October 2020
https://www.gov.uk/government/publications/governance-structures-and-roles
The aim of governance is to provide conﬁdent and strong strategic leadership, resulting in robust accountability, oversight
and assurance for educational and ﬁnancial performance. This handbook details the Board of Trustees (the Board) and
ensures these aims are met.

4.1 Accord Multi Academy Trust Legal and Administrative Details
Company Name

Accord Multi Academy Trust

Company Number

7484308

Registered Oﬃce

Storrs Hill Road, Ossett, WF5 0DG

Charitable Status

Exempt Charity

The Trust is a company limited by guarantee, registered with Companies House and an exempt charity. It is contracted by
the Secretary of State for Education to run one or more academies. It is subject to company audit laws and is accountable
to the Secretary of State for Education, pupils, parents and other stakeholders. The Trust retains the legal responsibility for
running the academies and is responsible for all assets and liabilities, rights and obligations of the academies.
Academies within the Trust are not established as legal entities in their own right. They do not have a legal personality. This
means that all the assets and liabilities of each Academy are run by the Trust and all contracts (whether in relation to
employees or otherwise) for each Academy will be held and entered into (respectively) by the Trust.
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5.0 Governance Structure
The Trust’s Academies work in one ‘Accord’, with a single shared vision, a single Board of Trustees and a single Scheme of
Delegation. Our governance structure is designed to reﬂect the overall responsibility of the Board, the line management of
Principals/Headteachers by the Chief Executive Oﬃcer (CEO), supported by the Education Strategy Group (ESG) and
Operations Team, and the value of the local experience and understanding of AECs in assessing the performance of their
Academy and its interaction with the local community. The diagram below shows the relationship between the diﬀerent
elements of the Governance Structure.

Key

Members

Reports to
Delegates to

Board of Trustees

Executive Management Team

Education

Remuneration

Audit & Risk

Chief Executive Oﬃcer (CEO)
Finance & Resources

Keep in Touch (Standards)

Board Committees

Education
Strategy Group

Operations
Team

Academy Education Committee
Academy Education Committee
Academy Education Committee
Academy Education Committee
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6.0 Governance Structure: Roles
This section of the handbook provides a summary of each role within the Governance Structure.

6.1 Members
>

Members play a limited but crucial role in safeguarding Academy Trust governance. While they must ensure they do
not stray into undertaking the Academy Trustees' role, they should assure themselves that the governance of the
Trust is eﬀective, that Academy Trustees are acting in accordance with the Trust’s charitable object(s) and that they,
the Members, use their powers to step in if governance is failing.

>

Members are the subscribers to the Memorandum and Articles of Association (the legal document which outlines
the governance structure and how the Trust will operate). Members can amend the articles of association (including
the objects clause), subject to any restrictions in the articles, the funding agreement or charity and company law.

>

The Members appoint Trustees to the Board to ensure that the Trust’s charitable object is carried out and so are able
to remove Trustees if they fail to fulﬁl this responsibility. They oversee the achievement of the Trust’s objectives,
acting as the ‘conscience’ and ‘moral guardian’ of the Trust’s purpose and values. Members also oversee the
performance of the Board.

>

Members appoint the Academy Trust’s auditors and will receive and review (but do not have to sign oﬀ) the
Academy Trust’s annual audited accounts (subject to the Companies Act).

>

An Academy Trust must have at least three Members. At least the majority of Members should remain independent
from the Trust Board. Nobody may be a Member, Trustee and an AEC Governor.

6.2 Board of Trustees
>

The Trust Board is the decision-making body of the Academy Trust and is accountable and responsible for all the
academies equally.

>

The Board is the Academy Trust’s key strategic decision maker. It may delegate certain responsibilities to the
Executive Leader (in certain circumstances) and in accordance with the Academy Trust’s scheme of delegation, a
committee or an individual, but the Trust Board remains accountable and is responsible for all decisions made.

>

The Board should play a strategic role and avoid routine involvement in operational matters. They should focus
strongly on holding Executive Leaders to account.

>

The Board has three core functions:
— ensures clarity of vision, ethos and strategic direction
— holds the CEO to account for the educational performance of the Trust’s academies and their pupils, plus the
performance management of staﬀ
— oversees the ﬁnancial performance of the Trust and makes sure its money is well spent.

>
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The Board produces an annual report on the performance of the Trust for Members and for external publication. It
also produces a newsletter for all members of the governance structure after each Board meeting.
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>

Because Trustees are bound by both charity and company law, the terms ‘Trustees’ and ‘Directors’ are often used
interchangeably. The Accord Multi Academy Trust uses the term ‘Trustee’ to avoid confusion, as executive leaders
may be called Directors but are neither company directors, nor Trustees.

>

The Board is made up of seven Member appointed Trustees and two co-opted Trustees. As part of their
responsibilities, a Trustee may take on a link responsibility, either as a Chair of a Committee, or for a Trust-wide
priority. Find out more about Trustees at www.accordmat.org/about-us

6.3 Board Committees
>

The Board has agreed to establish a number of committees, as identiﬁed in this handbook and the Scheme of
Delegation, to carry out some of its governance functions. This includes making decisions, although any decisions
made will be deemed decisions of the Board.
The Board has the following Committees: Keep in Touch (Standards), Finance & Resources, Audit & Risk,
Remuneration and Education.
Keep in Touch (Standards)
This committee provides a forum between the Board, AECs and Principals/Headteachers to focus on the
educational targets for each Academy, monitoring the quality of the educational standards and performance and
challenging any areas of underperformance.
Finance & Resources
This committee assists the Board in its on-going oversight of the Trust’s arrangements for budgeting, ﬁnancial
planning, ﬁnancial performance and ﬁnancial reporting in respect of both revenue and capital activities and the
associated resource planning.
Audit & Risk
This committee assesses the scope and eﬀectiveness of the systems established by management to identify, manage
and monitor ﬁnancial and non-ﬁnancial risks to the company via the risk register. It also maintains an oversight of
the Trust’s governance, internal control, ﬁnancial reporting and value for money frameworks in order to establish
levels of compliance throughout the company.
Remuneration
This committee maintains an oversight of the Trust’s approach to remuneration and pay progression.
Education
This committee sets the educational targets for each Academy within the Trust and monitors progress towards those
targets and provides challenge to any areas of underperformance.

>

The Board can create additional Committees, Working Parties or Panels as required. The Board may remove
delegations from any Committee, Working Party or Panel if required.

>

The Scheme of Delegation sets out the powers that both the Board’s Committees (including AECs) and the CEO may
exercise on behalf of the Trustees. This can be found at Appendix 9.1

>

The Scheme of Delegation is supported by Terms of Reference for each Committee.
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6.4 Academy Education Committees (AECs)
>

Each Academy has an AEC to focus on challenging and supporting the quality of provision and educational outcomes
for young people at Academy level.

>

The Board has also agreed that each AEC may hold Complaints, Disciplinary and Exclusion Panels as appropriate.

>

AECs are appointed by the Board, and so delegations can be removed at any time.

>

Trustees will appoint the Chair and Vice Chair and approve AEC members who will be known as Governors.

>

Trustees will ensure that two parents are elected to each AEC.

6.5 Chief Executive Oﬃcer (CEO)
>

The CEO has the delegated responsibility for the operation of the Trust, including the performance of the Trust’s
academies. As such, the CEO is responsible for the performance management of the Principals/Headteachers.

>

The CEO is the accounting oﬃcer, with overall responsibility for the operation of the Trust’s ﬁnancial responsibilities.
The CEO must ensure that the organisation is run with ﬁnancial eﬀectiveness, stability and probity; avoiding waste
and securing value for money in line with the Academy Trust Handbook and the Funding Agreement.

6.6 Executive Management Team:

Education Strategy Group and Operations Team

>

The CEO leads the Trust’s Executive Management Team, made up of the Education Strategy Group (ESG) and the
Operations Team. The CEO may delegate executive management functions to members of these teams. This
includes preparing reports on speciﬁc areas of responsibility, such as HR/Finance/Operations/Estates/ICT for the
Board and its Committees.

>

The CEO is accountable to the Board for the performance of the Executive Management Team. Find out more at
www.accordmat.org/about-us

6.7 Principal/Headteacher (Academy Leaders)
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>

The Principal/Headteacher is responsible for the day to day management of the Academy and is managed by the
CEO.

>

The Academy Leader produces reports, in standard Trust format, for the AEC (on matters which have been delegated
to it) and to the Keep in Touch (Standards) Committee.
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7.0 The Work of The Board of Trustees
Trustees play a crucial role within the governance structure. The following section outlines the purpose and roles of
the Board of Trustees.

7.1 The Chair of the Board
>

An eﬀective Chair and Vice-Chair provide visionary strategic non-executive leadership to the Academy Trust. As with
other Academy Trustees, the roles of Chair and Vice Chair are voluntary ones.

>

The Chair plays an important role, with responsibility for leading the Board and for convening and chairing meetings.
The Chair takes the lead in ensuring the eﬀective functioning of the Trust board and has a vital role in setting the
highest expectations for professional standards of governance.

>

A Chair should encourage the Trust Board to work together as an eﬀective team, building its skills, knowledge and
experience.

>

As the main link between the Board and the Executive Management Team, they work to build a strong partnership
with the Trust.

>

They liaise with the Operations Team and the Clerk to ensure the ﬁnal agendas for meetings, as well as the
management of papers and appropriate records, are in place.

>

The Chair is responsible for promoting the development of the Board as a whole.

>

With support from the Members and the Trust, they play a decisive part in determining the appointment and
re-appointment of Trustees.

>

They also ensure that the Board is eﬀective in challenging and supporting the educational performance of the Trust.

7.2 Clerking
>

The Board determines clerking arrangements for its meetings and committees.

>

The Board has delegated responsibility for governance administration to the Chief Operating Oﬃcer, who leads the
clerking team.

>

The Chief Operating Oﬃcer will ensure a governance professional is appointed for every Trust Board meeting or
Committee.

>

The role of the governance professional is about helping the Trust Board understand its role, functions and legal
duties and to provide clear impartial advice to the Trust Board. The role also includes supporting the Chair and the
Trust Board with organising meetings, circulating papers and taking minutes of meetings.

>

The governance professional is the ﬁrst point of call for any Board governance queries and ﬁrst line support for AEC
Clerks.
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7.3 Trustees
>

Trustees play an essential part in making sure the Governance Structure as a whole works eﬀectively.

>

They develop, agree and set the tone of the Trust values and ethos.

>

Trustees should be proactive about engaging with the Trust and its academies, and developing their knowledge and
expertise in the ﬁeld of governance.

>

Trustees are appointed because they can oﬀer qualities the Trust needs:
Skills
These are an important contribution to the work of the Trust and can include; technical skills, such as data
analysis, or inter-personal skills that allow the group to function eﬀectively and engage with parents or persuade
potential donors to contribute to the Trust
Experience
The Trust’s Governance network brings together a wide range of professional, academic, voluntary and life
experiences. New volunteers are often concerned that they do not know enough about education, however,
academies hugely value what people from outside the sector can oﬀer, right from the start.
Perspectives
Governance works best when there is diversity of opinion and experience around the table. Representatives from
the local community and business play an important part in helping the Trust serve its local context.
Commitment
This committee maintains an oversight of the Trust’s approach to remuneration and pay progression.

>

When a Trustee joins the Accord Multi Academy Trust, they are asked to abide by the Trustee Code of Conduct
(Appendix 9.3).

>

Everyone involved in governance should be aware of, and accept, “The 7 principles of public life”
(www.gov.uk/government/publications/the-7-principles-of-public-life):
Selﬂessness
Holders of public oﬃce should act solely in terms of the public interest.
Integrity
Holders of public oﬃce must avoid placing themselves under any obligation to people or organisations that might
try inappropriately to inﬂuence them in their work. They should not act or take decisions in order to gain ﬁnancial
or other material beneﬁts for themselves, their family, or their friends. They must declare and resolve any interests
and relationships.
Objectivity
Holders of public oﬃce must act and take decisions impartially, fairly and on merit, using the best evidence and
without discrimination or bias.
Accountability
Holders of public oﬃce are accountable to the public for their decisions and actions and must submit themselves
to the scrutiny necessary to ensure this.
Openness
Holders of public oﬃce should act and take decisions in an open and transparent manner. Information should not
be withheld from the public unless there are clear and lawful reasons for so doing.
Honesty
Holders of public oﬃce should be truthful.
Leadership
Holders of public oﬃce should exhibit these principles in their own behaviour. They should actively promote and
robustly support the principles and be willing to challenge poor behaviour wherever it occurs.
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7.4 Supporting the Board
7.4.1 Governance Calendar & Agenda Cycle
The Trust has an Annual Governance Calendar that sets out the meeting structure for the academic year.
Meetings represent the main opportunity for the Board to come together to share their work, and for the Executive
Management Team to update Trustees on the Trusts’s performance. They are also an opportunity for other members of staﬀ
to report on their own work, as required. The Trust has a cycle of agreed agenda items and standard reports, to ensure
consistency in the sharing and approval of information. The minutes of the Board of Trustees will be important evidence of
the support and challenge given to the leadership of the Trust.
Each Academy has its own calendar which sets out its own events during the year. Trustees are welcome to attend any Trust
or Academy event, ensuring that the Academy is notiﬁed in advance to allow all suitable arrangements to be made.
The Annual Governance Calendar and Agenda Cycle can be found at Appendix 9.4
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7.4.2 Oﬀering Support and Challenge
Trustees are encouraged to oﬀer support and challenge to the Executive Management Team in line with the Board Terms
of Reference. This can be done in a number of diﬀerent ways, underpinning the six key drivers, for example:
>

Leading Success
— Creating a positive forum for open and reﬂective discussion between Trustees and the Executive Management
Team.
— Discussing the Trust’s key priorities, its improvement plan and self-evaluation, so that the Trust gains reassurance
from having an external perspective on their work.
— Holding the Executive Management Team to account, to secure the best possible outcomes for young people in
the Trust.
— Asking probing questions to ensure a robust understanding of the work of the Trust.
— Asking the CEO to review decisions to reﬂect best practice.
— Representing the Trust at Ofsted inspections, if required.
— Ensuring that all resources are appropriately targeted to impact positively on pupils’ experience and outcomes.

>

Securing Success
— Taking an active interest in the recommendations from the Keep in Touch (Standards) Committee, and the
follow-up action taken by the academies.
— Ensuring the CEO and the AEC Governors hold the Principal/Headteacher to account for the impact on the
progress of young people and the quality of teaching, learning and assessment.

>

Developing Success
— Monitoring the provision of Professional Learning & Development within the Trust and any associated impact.
— Ensuring the appropriate development of all Trustees so that the Board can eﬀectively support and challenge the
Trust.
— Capitalising upon Trustees own expertise and connections to create opportunities for the Trust and its academies
where appropriate.

>

Standards for Success
— Promoting a culture of high expectations so that leaders continue to have ambitious expectations of their pupils
and colleagues.
— Ensuring that the Trust ethos and environment is one that promotes the strong foundations for pupils to succeed
and that they are safe.
— Monitoring the impact of work across the inclusion agenda to ensure that the most vulnerable pupils are
supported to attend well and reduce the risks of exclusion from any aspect of their education.

>

Supporting Success
— Ensuring that the curriculum provides opportunities for young people to develop their knowledge, skills and
understanding, maximising opportunities for success.
— Understanding the targeted academic and pastoral support provided by the Trust.
— Understanding the range of extra-curricular support available for young people via the academies.
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>

Achieving Success
— Ensuring that all pupils (including those from disadvantaged backgrounds) receive the best quality provision in
order to secure the best possible outcomes relative to their starting points.
— Representing the Trust at community events or with important local and national stakeholders.
— Maintaining awareness of pupil successes, news and events through the Trust and its academies communication
channels.
— Celebrating the Trust/Academy’s successes whether by congratulating pupils and staﬀ or attending celebration
events.

Securing the right balance between support and challenge is key. Without ﬁrst building relationships, a supportive
environment and showing positive commitment to the Trust, challenge will never truly be as eﬀective as it should be. The
Trust will support Trustees in delivering this balance.

7.4.3 Asking the Right Questions
Questioning the Executive Management Team and others is the main way in which you will learn about the Trust. Holding
leaders to account and supporting them to reﬂect on their decisions is an important function of governance. The minutes
of meetings will also record the range and level of challenge in questions and this is important evidence that governance is
being eﬀective.
Those new to education or new to the Trust will understandably want to ask questions about the meaning of certain terms.
In turn, the CEO’s reports should be clear and accessible to Trustees. It is important, however, that such questions do not
feature too heavily in meetings. A glossary is provided at Appendix 9.5, covering some of the most common terms, and it is
usually possible to ﬁnd the meanings on the internet.
When posing questions at meetings or on visits, Trustees should consider the following:
>

Does this question focus on impact?
Trustees will receive a lot of information about the work of the Trust and its academies, but their concern should be
for outcomes, rather than process. Wherever possible, Executive Management Team should provide objective
evidence of impact (for example by referring to the data in any report).

>

Is this relevant to the agenda item?
In order to keep meetings to time, and focused on the main priorities, questions need to be relevant..

>

Does this question help to focus the Executive Management Team on an important aspect of what is being
discussed?
Trustees should use their questions to guide the Trust’s thinking and attention towards key priorities.

>

Is this question strategic?
For example, “does the Academy use its lunch menus to support health and wellbeing or even the curriculum?” is a
better question than “what is usually on the lunch menu?”

>

Does this help the Board to understand what is being discussed?

>

Has my question been answered? Do further questions arise from the answer?
Where useful, Trustees should ask follow-up questions either to clarify a response or to probe any new information.
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8.0 Governance Training
The Trust maintains a subscription to the National Governance Association (NGA). As part of this subscription, all
Governors, Trustees and Members receive access to the NGA Learning Link.

The NGA Learning Link oﬀers ﬂexible e-learning to help Governors, Trustees, Members, Chairs and Clerks develop their
governance skills and knowledge. It provides accessible, engaging and convenient e-learning which can be completed
anytime, anywhere.
The Learning Link platform oﬀers over 50 interactive and engaging modules.
For ease, the modules have been split into core areas that cover:
>

Structures, Roles & Responsibilities

>

Good Governance

>

Vision, Ethos & Strategic Direction

>

Pupil Success & Wellbeing

>

Working with Executive Leaders

>

The Best Use of Resources

>

Compliance

>

Clerking

>

MATs

In addition to online training, the Trust runs an annual Governance Conference which provides an opportunity for Trustees
and Governors to come together for training and networking purposes.
For help with accessing the Learning Link, or to make a suggestion in relation to Governance training, you can contact
pa@accordmat.org
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Publication on Trust and individual Academy websites full statutory compliance and all required

Admissions Authority: agree

Provision of Religious Education to meet local syllabus

Term Dates and Length of Academy Day

Annual Governance Calendar for Academy Education Committee: agree

Annual Governance Calendar for Trust Board: agree

Succession: plan

Trustee/ Academy Education Committee Governor contribution : review annually

Chair's performance: periodic 360 review

Annual Self Review of Academy Education Committees

Annual Self Review of Trust Board and Committees: complete annually
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Terms of Reference for Trust Board Committees and Scheme of Delegation for Academy Education
Committees: agree annually

Governance Structure for the Trust (establish and review annually)

Articles of Association: review and agreed

Clerk to the Academy Education Commitees: appoint and remove

Clerk to the Trust Board: appoint and remove

Academy Education Committee Parent Governors: elected

Academy Education Committees Chairs/Governors: appoint and remove

Board Committee Chairs: appoint and remove
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Role descriptions for Members

Trustees: Appoint/Remove

Members: Appoint/Remove
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Academy
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and key360
performance
Chair's performance:
periodic
review indicators (KPIs) through
Principal's/Headteacher’s report: review, monitor
Trustee/ Academy Education Committee Governor contribution : review annually
&KLHI([HFXWLYH2IĆFHUDSSRLQWDQGGLVPLVV
Succession: plan
Academy Principal/Headteacher: appoint and dismiss
Annual Governance Calendar for Trust Board: agree
Staff: appoint and dismiss
Annual Governance Calendar for Academy Education Committee: agree
Budget plan to support delivery of trust key priorities: agree
Term Dates and Length of Academy Day
Budget plan to support delivery of Academy key priorities: agree
Provision of Religious Education to meet local syllabus
Ofsted Inspections Trust Support
Admissions Authority: agree

Trust's
vision and strategy, agreeing key priorities and key performance indicators (KPIs) against
6NLOOV$XGLWFRPSOHWHDQGUHFUXLWWRĆOOJDSVXVHWRGHYHORSDQQXDOWUDLQLQJSURJUDPPH
which progress towards achieving the vision can be measured: determine
Annual Self Review of Trust Board and Committees: complete annually
Academy Development Plan (ADP) and SEF in line with the strategic aims
of
the Trust:
agree and
monitor Education Committees
Annual
Self Review
of Academy

'HWHUPLQH7UXVWZLGHSROLFLHVZKLFKUHćHFWWKH7UXVW
VHWKRVDQGYDOXHV IDFLOLWDWLQJGLVFXVVLRQVZLWK
Clerk to the Trust Board: appoint and remove
unions where appropriate): approve
Clerk to the Academy Education Commitees: appoint and remove
'HWHUPLQH$FDGHP\OHYHOSROLFLHVZKLFKUHćHFWWKH$FDGHP\ VHWKRVDQGYDOXHVDSSURYH
Articles of Association: review and agreed
Central spend/top slice: agree
Governance Structure for the Trust (establish and review annually)
Management of risk: establish register, review and monitor
Terms of Reference for Trust Board Committees and Scheme of Delegation for Academy Education
Engagement
stakeholders
Committees:with
agree
annually

Academy Education Committee Parent Governors: elected

;bm]"|u-|;]b1

Publication
on Trust and individual Academy websites full statutory compliance and all required
Members: Appoint/Remove
GHWDLOVRQJRYHUQDQFHDUUDQJHPHQWVLQFOXGLQJUHJLVWHURILQWHUHVWV
Trustees: Appoint/Remove
Annual report on performance of the Trust: submit to Members and publish
Role descriptions for Members
Annual report and accounts including accounting policies, signed statement on regularity, propriety
5ROHGHVFULSWLRQVIRU7UXVWHHV&KDLU6SHFLĆF5ROHV&RPPLWWHHV$(&*RYHUQRUV
and
compliance, incorporating governance statement and demonstrating value for money, in line with
the most recent Academies Financial Handbook and Accounts Direction: submit
Board Committee Chairs: appoint and remove
;1bvbom
Annual report work of the Academy Education Committee: submit to the Trust
Academy Education Committees Chairs/Governors: appoint and remove

Admissions Authority: agree

;1bvbom

Provision of Religious Education to meet local syllabus

Term Dates and Length of Academy Day

Annual Governance Calendar for Academy Education Committee: agree

Annual Governance Calendar for Trust Board: agree

Succession: plan

Trustee/ Academy Education Committee Governor contribution : review annually

Chair's performance: periodic 360 review

Annual Self Review of Academy Education Committees

Annual Self Review of Trust Board and Committees: complete annually

Provide advice and support to those accountable for decision making

6NLOOV$XGLWFRPSOHWHDQGUHFUXLWWRĆOOJDSVXVHWRGHYHORSDQQXDOWUDLQLQJSURJUDPPH

Terms of Reference for Trust Board Committees and Scheme of Delegation for Academy Education
Committees: agree annually

Governance Structure for the Trust (establish and review annually)

cannot legally be undertaken at this level

Articles of Association: review and agreed

Clerk to the Academy Education Commitees: appoint and remove

<A

<A

Members

Members

Clerk to the Trust Board: appoint and remove

Trust Board

Trust Board

Academy Education Committee Parent Governors: elected

$uv| bm-m1;
ollb;;

$uv| bm-m1;
ollb;;

9.1 Scheme of Delegation

Trust Audit
ollb;;

Trust Audit
ollb;;

Academy Education Committees Chairs/Governors: appoint and remove

oѴ7bm]|o11om|
!;rouঞm]

;bm]"|u-|;]b1

<A

!;rouঞm]
o;um-m1;
u-l;ouh

Trust
71-ঞom
ollb;;

Trust
71-ঞom
ollb;;

Board Committee Chairs: appoint and remove

A>

<A>
<A>

A>
A>
<A
A>
A>
A>
<A
A>
<A
<A
<A
<A

<A>

<A
<A
<A
A>
<A
A>
<A
<A
<A
A>
<A
<A
<A
<A>
<A

<A

<A>

A>
<A
A>
A>
<A
A>
<A
<A
<A

<A>

<A

<A
<A
<A
A>
<A
<A
<A
<A

Trust Keep In
$o1_
ollb;;

Trust Keep In
$o1_
ollb;;

5ROHGHVFULSWLRQVIRU7UXVWHHV&KDLU6SHFLĆF5ROHV&RPPLWWHHV$(&*RYHUQRUV

CEO

CEO

"v|;lvş"|u1|u;v

;orѴ;!;rouঞm]

;bm]"|u-|;]b1
"v|;lvş"|u1|u;v

<A

<A
<A
<A
<A
<A

<A

A

<A
<A
<A

A

1-7;l
71-ঞom
ollb;;

1-7;l
71-ঞom
ollb;;

Trust
!;lm;u-ঞom
ollb;;

Trust
!;lm;u-ঞom
ollb;;

A

A
<A
<A
<A

A
1-7;l
ubm1br-Ѵņ
;-7|;-1_;u
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<A
A

A
<A
<A
<A
<A
<A

A

<A

<A

<A

<A

1-7;l
ubm1br-Ѵņ
;-7|;-1_;u

the most recent Academies Financial Handbook and Accounts Direction: submit
Trustees: Appoint/Remove
Annual report work of the Academy Education Committee: submit to the Trust
Role descriptions for Members
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oѴ7bm]

Decision

A
<>

Area

Area

Area

Holding to Account
o;um-m1;
u-l;ouh

!;rouঞm]

Publication on Trust and individual Academy websites full statutory compliance and all required
GHWDLOVRQJRYHUQDQFHDUUDQJHPHQWVLQFOXGLQJUHJLVWHURILQWHUHVWV

Admissions Authority: agree

Provision
of Religious Education to meet local syllabus
5HYLHZDQGDSSURYH7UXVWZLGHSURFXUHPHQWVWUDWHJLHVDQGHIĆFLHQF\VDYLQJVSURJUDPPH

7UXVW VVFKHPHRIĆQDQFLDOGHOHJDWLRQHVWDEOLVKDQGUHYLHZ
Terms
of Reference for Trust Board Committees and Scheme)LQDQFLDO0DQDJHPHQW3ROLF\
of Delegation for Academy Education
Committees: agree annually
$FDGHP\ VVFKHPHRIĆQDQFLDOGHOHJDWLRQHVWDEOLVKDQGUHYLHZ )LQDQFLDO0DQDJHPHQW3ROLF\
6NLOOV$XGLWFRPSOHWHDQGUHFUXLWWRĆOOJDSVXVHWRGHYHORSDQQXDOWUDLQLQJSURJUDPPH
Ensure compliance with Funding Agreement and Academy Trust Handbook
Annual Self Review of Trust Board and Committees: complete annually
Recommend External Auditors to the Members
Annual Self Review of Academy Education Committees
Appoint Internal Auditors
Chair's performance: periodic 360 review
External Auditor's report: receive and respond
Trustee/ Academy Education Committee Governor contribution : review annually
CEO Pay Award: agree
Succession: plan
Academy Principal/Headteacher Pay Award: agree
Annual Governance Calendar for Trust Board: agree
Staff Appraisal procedure and pay progression: review and agree
Annual Governance Calendar for Academy Education Committee: agree
Benchmarking and Trust-wide value for money: ensure robustness
Term
Dates and Length of Academy Day
'HYHORS7UXVWZLGHSURFXUHPHQWVWUDWHJLHVDQGHIĆFLHQF\VDYLQJVSURJUDPPH

$SSRLQW$FFRXQWLQJ2IĆFHUIRUGHOLYHU\RI7UXVW
VGHWDLOHGDFFRXQWLQJSURFHVVHV
Governance
Structure for the Trust (establish and
review annually)

mvubm] bm-m1b-Ѵuo0b|
Articles of Association: review and agreed

Academy
Education
performanceappoint
monitoring:
agree arrangements
Clerk
to the
AcademyCommittee
Education Commitees:
and remove

;1bvbom

Academy
Education
Committee
monitoring
Clerk
to the
Trust Board:
appointGovernor
and remove

Trustee monitoring:
agree arrangements
Academy
Education Committee
Parent Governors: elected

Performance
management
of Principal/Headteacher
Academy
Education
Committees
Chairs/Governors: appoint and remove

Performance
management
of the and
Chief
Executive Ofﬁcer: undertake
Board
Committee
Chairs: appoint
remove

Reporting arrangements for progress on key priorities: agree
5ROHGHVFULSWLRQVIRU7UXVWHHV&KDLU6SHFLĆF5ROHV&RPPLWWHHV$(&*RYHUQRUV

Auditing and
reporting arrangements for matters of compliance
Members:
Appoint/Remove
(e.g. Safeguarding, H&S, employment): agree
Trustees: Appoint/Remove
Auditing and reporting arrangements for matters of compliance
(e.g. Safeguarding,
H&S,
employment): monitor
Role
descriptions for
Members

;1bvbom
Ofsted
Inspections Trust Support

Budget plan to support delivery of Academy key priorities: agree

Budget plan to support delivery of trust key priorities: agree

Staﬀ: appoint and dismiss

Academy Principal: appoint and dismiss

Chief Executive Ofﬁcer: appoint and dismiss

Academy Key priorities and key performance indicators (KPIs) through
Principal's report: review, monitor

Academy Development Plan (ADP) and SEF in line with the strategic aims
of the Trust: agree and monitor

which progress towards achieving the vision can be measured: determine

Trust's advice
vision and
key
priorities andfor
key
performance
indicators (KPIs) against
Provide
andstrategy,
supportagreeing
to those
accountable
decision
making

Engagement with stakeholders

Management of risk: establish register, review and monitor

cannot legally
undertaken at this level
Central spend/top
slice: be
agree

Determine Academy level policies which reﬂect the Academy's ethos and values: approve

Determine Trust-wide policies which reﬂect the Trust's ethos and values (facilitating discussions with
unions where appropriate): approve

Being Strategic
9.1 Scheme of Delegation

Area

Academy Education Committee performance monitoring: agree arrangements

Academy Education Committee Governor monitoring

<A

Trust Board

Trust Board
Trust Board

Members

Members
Members

<A

<A
<A

<A

<A

Trust Finance

$uv| bm-m1;
ollb;;
$uv| bm-m1;
ollb;;

<A

<A
<A

<A

Trust Keep In
Touch

Trust Keep In
$o1_
ollb;;
Trust Keep In
$o1_
ollb;;

Being Strategic

CEO

CEO
CEO

<A

!;rouঞm]

mvubm] bm-m1b-Ѵuo0b|

<A
<A

Holding to Account
o;um-m1;
u-l;ouh

Trust Audit

Trust Audit
ollb;;

Trust
71-ঞom
ollb;;

Being Strategic

;orѴ;
Holding
to Account

"v|;lvş"|u1|u;v
mvubm]
bm-m1b-Ѵuo0b|

Trust

Trust
71-ঞom
ollb;;

Trust Audit
ollb;;

Trust

Trust
!;lm;u-ঞom
ollb;;
Trust
!;lm;u-ঞom
ollb;;

<A>

<A
A>
<A
<A
<A
A>
A>
<A
<A
<A>
A>
<A
<A
<A
<A
<A

<A>
<A
<A
<A
<A
A>
A>
<A
<A
<A
<A
<A
<A
<A
<A
<A
<A>
<A

<A>

<A>

<A

A>

A>

<A
<A>

A>

<A

<A

A>
<A
A>
Academy

<A
<A
<A

<A

<A
A

<A

<A
<A

<A

<A

1-7;l
71-ঞom
ollb;;
1-7;l
71-ঞom
ollb;;

A

<A
A
<A
<A
<A
<A

A

A

<A

<A

<A

<A
<A

<A

<A

<A

<A

<A

Academy
Principal/
Headteacher

1-7;l
ubm1br-Ѵņ
;-7|;-1_;u
1-7;l
ubm1br-Ѵņ
;-7|;-1_;u

Performance management of Principal/Headteacher
Annual report work of the Academy Education Committee: submit to the Trust
Trustee monitoring: agree arrangements
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9.2 Terms of Reference
9.2.1 Annual General Meeting (AGM)
>

Purpose and Scope

A>

— To ensure that the Trust’s charitable object is carried out.
— To oversee the achievement of the Trust.
— To oversee the performance of the Trustees.

>

Composition
— The agreed Governance Structure consists of ﬁve Members.
— Members and Trustees are invited to the Annual General Meeting.
— The AGM will be quorate when no less than three Members are present.

>

Meeting Frequency
— The AGM will take place annually, in December in line with the Governance Calendar.
— Members may choose to meet at other times in line with the Articles of Association.

>

Summary Delegations
— The Members will receive the Annual Accounts from the Board of Trustees.
— The Members will approve any requests in line with the Articles of Association.
- Appointing or removing Members.
- Appointing or removing Trustees.
- Reviewing role description for Members.

Annual report work of the Academy Education Committee: submit to the Trust

- Approving recommendations for changes to the Articles of Association.
- Approving recommendations for a change in the name of the Trust.

>

Administration
— The meeting will be clerked by the governance professional for the Trust Board.

9.2.2 Board of Trustee Meetings
>

Purpose and Scope
— The Board of Trustees is the main Governing Body for the Trust and is accountable for the actions of all
elements of the Trust including Academy performance and ﬁnancial probity.

>

Composition
— The agreed Governance Structure for the Board of Trustees consists of nine Trustees. This is made up of up to
seven Member appointed Trustees, and up to two Co-opted Trustees.
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— The quorum for the Board of Trustees is no less than ﬁve non-executive Trustees in attendance.
— The AGM will be quorate when no less than three Members are present.
— The Chair and Vice Chair will be elected annually by Trustees. Trustees employed by the Trust are not eligble
for nomination as Chair or Vice Chair.

>

Meeting Frequency
— The Board of Trustees meets six times a year in line with the Governance Calendar. One of these meetings may be
the Annual Governance Conference.
— Trustees may request additional meetings in line with the Articles of Association.
— The Chair and Vice Chair will be elected annually by Trustees. Trustees employed by the Trust are not eligible for
nomination as Chair or Vice Chair.

>

Delegations
— The Board of Trustees is responsible for Trust strategy and monitoring operational policy through the Chief
Executive (CEO).
— The Board of Trustees agrees the Annual Scheme of Delegation which sets out the delegations approved by the
Board of Trustees.

>

Administration
— The meeting will be clerked by the governance professional for the Trust Board.

9.2.3 Finance & Resources Committee
>

Purpose and Scope
— The Finance & Resources Committee is a Committee of the Board of Trustees and its role is to support and advise
the Board in exercising its authority in relation to the matters set out in these terms of reference. The Committee
is responsible to the Board for its performance.
— The Board has deﬁned the Committee’s purpose as assisting the Board in its on-going oversight of the Trust’s
arrangements for budgeting, ﬁnancial planning, ﬁnancial performance and ﬁnancial reporting in respect of both
revenue and capital activities.
— The Committee will assist the Board on its ongoing oversight of all other support operations of the Trust, including
Estates, Compliance, ICT and HR as required.
— It is authorised to request any information it requires from any employee, external auditor or internal auditor
regarding its duties and responsibilities. The Finance & Resources Committee is authorised to request any outside
legal or independent professional advice it considers necessary, normally in consultation with the Accounting
Oﬃcer. However, the Finance & Resources Committee may not incur expenditure without approval of the Board
of Trustees.

>

Composition
— The committee has no fewer than ﬁve non-executive Trustees.
— The Finance and Resources Committee will be quorate if two non-executive Trustees are present.
— The Chair of the Finance & Resources Committee cannot be the same as the Chair for the Audit and Risk
Committee.
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>

Meeting Frequency
— This committee meets no less than three times per year.

>

Delegations
The Board of Trustees delegates authority to the Finance & Resources Committee to:
— Review and scrutinise the summary of the Trust and its academies budgets.
— Review and scrutinise the Condition Improvement Fund allocations to individual academies.
— Review and scrutinise the schemes of delegation in relation to Finance and Assets and make recommendations for
any changes to the Board.
— Review and scrutinise the Trust and Academy budgets.
— Review the Financial Statements in the Annual Report and Accounts and recommend them to the Board of
Trustees.
The Finance & Resources Committee shall undertake and be responsible for the following activities:
— Monitoring the current and projected levels of income and expenditure across individual academies.
— Reviewing the central team management accounts and monitoring performance against the ﬁnancial and resource
objectives approved in the annual plan and budget.
— In conjunction with the Audit Committee, ensuring that an eﬀective framework for the ﬁnancial management of
the Trust is in place.
— Reviewing the ﬁnancial implications and any signiﬁcant ﬁnancial risks associated with new proposals and
developments.
— Advising the Board of Trustees on strategic matters relating to Finance, Estates, Procurement, and other key
support function activities.
— Reviewing income and expenditure of the Trust as well as individual academies.

>

Administration
— The meeting will be clerked by the governance professional for the Trust Board.
— The minutes of the Finance & Resources Committee will be submitted to the Board of Trustees.
— The Committee shall report to the Board of Trustees as required and make whatever recommendations to them
that it deems appropriate within the context of its terms of reference.
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9.2.4 Audit & Risk Committee
>

Purpose and Scope
— The Audit & Risk Committee is a Committee of the Board of Trustees and is authorised to investigate any activity
within its Terms of Reference or speciﬁcally delegated to it by its Board of Trustees.
— It is authorised to request any information it requires from any employee, external auditor or internal auditor.
— It is authorised to request any outside legal or independent professional advice it considers necessary, normally in
consultation with the Accounting Oﬃcer. However, the Audit Committee may not incur expenditure without
approval of the Board of Trustees.
— This committee acts independently from the executive management team to ensure that the interests of
Members are properly protected in relation to ﬁnancial reporting and internal control.
— The role of the Audit & Risk Committee is to assess the scope and eﬀectiveness of the systems established by the
executive management team to identify, assess, manage and monitor ﬁnancial and non-ﬁnancial risks to the
company including the risk register. It also maintains an oversight of the Trust’s governance, internal control,
ﬁnancial reporting and value for money frameworks in order to establish levels of compliance throughout the
Trust.

>

Composition
— This committee has no fewer than three non-executive Trustees.
— The Chairs of the Board of Trustees and Finance & Resources Committee shall not serve as the Chair of the Audit
& Risk Committee.
— The Audit & Risk Committee will be quorate if two non-executive Trustees are present.
— The Chair of the Audit and Risk Committee cannot be the same as the Chair for the Finance & Resources
Committee
— At least one member of the Audit & Risk Committee should have recent or relevant accountancy or audit
assurance experience.
— This committee will be separate from the Finance & Risk Committee and will not have overlapping membership.
However, any Trustee may attend the Audit & Risk Committee.

>

Meeting Frequency
— This committee meets no less than three times per year.

>

Delegations
— To ensure that the Internal Auditors commissioned comply with the standards set by the Chartered Institute of
Internal Auditors.
— To receive reports from management, the External Auditor and Internal Auditor on an agreed basis and consider
the issues raised, management responses and action plans.
— To monitor outstanding audit recommendations and ensure any agreed delays to implementation dates are
reasonable.
— To ensure appropriate cooperation and coordination of the work of the External and Internal Auditor.
— To meet the Internal and External Auditor without management at least annually.
— To receive the annual management letter from the external auditors and establish whether recommendations have
been implemented.
— To review the content of the Annual Report and Accounts and advise the Board whether it is fair, balanced and
understandable.
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— The Committee must ensure an annual report is provided by an internal auditor covering key ﬁndings,
recommendations and conclusions.
— To review the Trustees’ Statement in the Annual Report and Accounts on the Trust’s internal controls and risk
management framework and recommend the statement to the Board of Trustees in line with the Annual ESFA
`Accounts Direction.
The Committee has the following duties:
— To report to the Board of Trustees regularly every term on the appropriateness of the controls put in place and the
levels of compliance achieved.
— To review and scrutinise the Trust’s risk management policy and make recommendations to the Board.
— To review the implementation of agreed risk management systems within academies, with particular focus on
Safeguarding, Health and Safety and Educational Visits.
— In conjunction with the Finance Committee, ensuring that an eﬀective framework for the ﬁnancial management of
the Trust is in place.
— To review the Trust’ s internal ﬁnancial controls, that is, the systems established to identify, assess, manage and
monitor ﬁnancial risks.
— To review the External Auditor’s annual planning proposals and make recommendations to the Board in respect of
the approval of the planned audit approach and audit programme for the year.
— To monitor the External Auditors’ compliance with the Ethical Standard and other related regulatory requirements.
— To review and monitor management’s responsiveness to the external auditor’s ﬁndings and recommendations.
— To review the Internal Auditor’s annual planning proposals and approve the planned audit approach.
— To monitor and assess the role and eﬀectiveness of the Internal Audit process in the overall context of the Trust’s
risk management system.
— To review and scrutinise the Trust policy in relation to the provision of non- audit services by the auditor and make
recommendations to the Board.
— To monitor that all allegations of fraud or irregularity are managed and investigated appropriately.
— Review and scrutinise the whistleblowing and anti-fraud and corruption policies and ensure that arrangements are
in place by which staﬀ may raise concerns in conﬁdence and make recommendations to the Board.
— To review key risk areas via the Risk Register and scrutinise the Trust’s approach to the management and control
of the key areas of risk identiﬁed.
The Committee has the following responsibilities:
— To advise the Board of Trustees and Accounting Oﬃcer on the adequacy and eﬀectiveness of the Trust’s
governance, risk management, internal control and value for money systems.
— To advise the Board of Trustees on the appointment, reappointment, dismissal and remuneration of the external
and regularity auditors.
— To advise the Board of Trustees on the need for and then the appointment, re-appointment, dismissal and
remuneration of the internal auditors.
— To advise the Board of Trustees on the programme of work to be delivered by both the external and internal
auditors. The programme of work should be derived from having regard to the key risks faced by the Trust.
— To encourage a culture within the Trust whereby each individual feels they have a part to play in guarding the
probity pf the Trust, and is able to take any concerns/worries to an appropriate member of staﬀ, or in exceptional
circumstances, directly to the Board of Trustees.
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>

Administration
— The meeting will be clerked by the governance professional for the Trust Board.
— This committee presents minutes of its meetings to the full Board of Trustees.
— The Committee shall report to the Board of Trustees as required and make whatever recommendations to them
that it deems appropriate within the context of its terms of reference.

9.2.5 Remuneration Committee
>

Purpose and Scope
— The Remuneration Committee is a committee of the Board of Trustees and is authorised to make
recommendations on items within its Terms of Reference or speciﬁcally delegated to it by its Board of Trustees.
— The Remuneration Committee is authorised to request any outside legal or independent professional advice it
considers necessary, normally in consultation with the Accounting Oﬃcer. However, the Remuneration
Committee may not incur expenditure without approval of the Board of Trustees.
— The role of the Remuneration Committee is to maintain an oversight of the Trust’s approach to remuneration and
pay progression.

>

Composition
— This committee has no fewer than three non-executive Trustees.
— The Remuneration Committee will be quorate if two non-executive Trustees are present.

>

Meeting Frequency
— The Committee shall report to the Board of Trustees on an annual basis or more frequently if required and make
whatever recommendations to them that it deems appropriate within the context of its Terms of Reference.

>

Delegations
— This committee advises the Board of Trustees on the remuneration and conditions of service of the Academy
Principals/Headteachers.
— To advise the Board of Trustees on the remuneration and conditions of service of the central team, including those
of the CEO.
— To make speciﬁc recommendations on remuneration for senior staﬀ to include Principals/Headteachers and all
Academy and central team staﬀ earning over £60k and therefore disclosed in the senior staﬀ note in the Trust’s
ﬁnancial statements.
— In determining recommendations to the Trust’s Board on the remuneration and conditions of service of
designated senior post holders, the Committee will consider both national benchmarking information on pay and
conditions for institutions of a similar size or approach and information on similar positions within the region.
The committee receives reports and maintains oversight on the implementation of the Appraisal policy, pay
structures and grading systems across the Trust.

>

Administration
— The meeting will be clerked by the governance professional for the Trust Board.
— This committee presents minutes of its meetings to the full Board.
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9.2.6 Education (Standards) Committee
>

Purpose and Scope
— The setting of educational targets for each Academy within the Trust and the monitoring of progress towards
those targets
— Monitoring the quality of the full range of educational standards and performance and challenging any areas of
underperformance.
— Holding each Academy’s leadership and AEC to account for performance and quality of provision.

>

Composition
— The Education (Standards) committee has no fewer than three non-executive Trustees.
— The committee will be quorate if two non-executive Trustees are present.
— The committee will include at least one Trustee with educational expertise, as identiﬁed in the skills audit.

>

Meeting Frequency
— This committee meets no less than three times per year.
— In addition, the members of this committee will access / attend Keep in Touch (KIT) meetings held three times per
year with each Academy and Academy leaders. The KIT meetings would be quorate with one Trustee, the CEO
and the Principal/Headteacher, but may also include other Academy leaders and a representative from the AEC.
— The KIT meetings are a vehicle for the Education (Standards) Committee to hold each Academy’s leadership to
account for academic performance, and to support and strengthen the challenge and support from the Trust
Board.

>

Delegations
— Monitoring and evaluating the overall eﬀectiveness of leadership and management at each Academy in relation to
educational priorities.
— Considering the aims and priorities for raising standards of achievement in each of the academies’ strategic plans.
— Supporting and challenging the self-evaluation process including successes and areas for improvement with
particular regard to outcomes and success criteria.
— Monitoring and evaluating the impact of Pupil Premium and any other targeted government funding on children’s
learning and wellbeing to ensure the best possible outcomes for pupils.
— Considering the implementation of CPD and its eﬀect on the quality of education across the Trust.
— Receiving reports from Academy leaders on the quality of education and on provision in its widest sense, through
KIT meetings.
— Considering recommendations from Academy Improvement Partners (AIP’s), or other external reviews, and
ensuring that such feedback is used to support the development of best practice and to promote the quality of
the overall student experience.
— To consider, review and approve all relevant policies, and to monitor the implementation of these policies.
— Drawing any signiﬁcant recommendations and matters of concern to the attention of the Trust Board.

>

Administration
— The meeting will be clerked by the governance professional for the Trust Board.
— The minutes of the Education (Standards) Committee will be submitted to the Board of Trustees.
— The Committee shall report to the Board of Trustees as required and make whatever recommendations to them
that it deems appropriate within the context of its terms of reference.
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9.2.7 Keep In Touch (Standards) Committee
>

Purpose and Scope
— The setting of educational targets for each Academy within the Trust and the monitoring of progress towards
those targets.
— Monitoring the quality of the full range of educational standards and performance and challenging any areas of
underperformance.
— Considering recommendations from Academy Improvement Partners and/or external reviews.

>

Composition
— The Keep in Touch (Standards) Committee will comprise at least one Trustee with educational expertise, as
identified in the skills audit; the CEO; a representative from the AEC; and the Academy Principal/Headteacher.
— This committee is quorate with one Trustee, the CEO and the Academy Principal/Headteacher.

9.2.8 Academy Education Committee
>

Purpose and Scope
— The purpose of the Academy Education Committee (AEC) is to focus on challenging and supporting the quality of
provision and educational outcomes for young people at Academy level.
— The delegations cover the procedural and statutory powers for the operational life of the individual Academy.
— The AEC is responsible for overseeing the eﬀectiveness of the Academy, working in conjunction with the Trustees,
CEO, and Academy Leadership Team.
— The scope of the AEC would include; exclusion review panels, complaints panels and staﬃng related panels
supported by the Trust Operations Team.
— The AEC has speciﬁc responsibility to focus on Academy Improvement and act as a link to the Board of Trustees. It
is a requirement that each AEC has a representative at the Keep in Touch (Standards) meetings alongside the
Academy Leaders, CEO and a Trustee.
— The AEC is responsible for the safeguarding of young people and the safety of staﬀ, and is required to report in
the minutes of each AEC meeting that this duty is being fulﬁlled.
— The AEC will ensure the proper conduct of meetings, including keeping a record of ‘Governors’ business interests
and ensuring secure records of meetings are maintained and reported to the Board of Trustees as per agreed
protocols.
— In challenging and supporting Academy leaders in terms of provision and educational outcomes, the AEC will:
- Ensure clarity of vision, ethos and strategic direction in line with the Academy strategic plan and the strategic
objectives of the Trust.
- Know the Academy well.
- Support and strengthen Academy leadership locally.
- Work eﬃciently with the Academy at a strategic level rather than operational level.
- Provide appropriate and impartial levels of challenge to Academy leaders, particularly with regard to the quality
of education.
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1. What are we teaching and why? (Intent)
2. How we are teaching - pedagogy? (Implementation)
3. How we are securing strong outcomes? (Impact)
- Carry out their statutory duties, particularly with regard to safeguarding and ensuring that all young people are
safe.
- Understand the strengths and weaknesses of the Academy.
- Understand and take suﬃcient account of pupil data.
- Be aware of the impact of teaching, learning and progress in diﬀerent subjects and across diﬀerent year groups.
- Ensure that speciﬁc ﬁnances are properly managed locally, speciﬁcally that pupil premium funding is used to
ensure greatest impact.

>

Composition
— The membership of the AEC will be approved by the Board of Trustees and should be between 7 and 9
‘Governors’.
— The majority of ‘Governors’ will be Trust appointed with the Principal/Headteacher and CEO appointed as
ex-oﬃcio ‘Governors’.
— There should be a maximum of two parent governors on the AEC. The Trust parent governor election process will
be followed to appoint to these positions.
— Members of the AEC will be known as ‘Governors’ and will be listed on the Get Information for Schools website.
— The quorum for the AEC is no less than 50% of Governors in attendance.

>

Meeting Frequency
— AEC will meet every half term, six times per year in line with the Governance Calendar. One of these meetings
will be the Annual Governance Conference.

>

Delegations
Academy Improvement and Inclusion
— To appoint from its members a designated Pupil Premium / Disadvantaged Governor and a link focusing on
Looked After Children (this link usually ties in with the designated Child Protection and Safeguarding Governor).
— To monitor educational outcomes and progress against targets and the associated strategies for improvement and
impact.
— To contribute to and review Academy self-evaluation documentation.
— To approve the Academy Development / Strategic Plan.
— To monitor implementation of any post OFSTED action plans and if relevant, any Trust related improvement
plans.
— To ensure the Academy eﬀectively implements strategies for inclusion.
— To attend exclusion panels as required.
Safeguarding
— To appoint from its members a designated Child Protection and Safeguarding Governor.
— To monitor the implementation of the Trust Child Protection and Safeguarding policies.
— To undertake an annual Safeguarding audit and act upon any recommendations ensuring that a completed
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submission is provided to the Board of Trustees.

HR/Recruitment
— To oversee staﬀ appointment processes ensuring that Trust recruitment protocols are followed (other than the
Principal/Headteacher which will be a shared process with the Board of Trustees).
— To attend staﬃng related panels supported / facilitated by Trust oﬃcers.
— To receive appropriate staﬃng reports and monitor the impact on educational provision and outcomes.
— To attend conduct, attendance or performance panels as required.
Finances
— To receive appropriate reports on the Academy ﬁnances and monitor the impact on educational provision and
outcomes.
— To monitor, review and report the use of pupil premium funding, sports premium funding, catch up funding, SEN
High Needs funding allocations and any other ring fenced grants.
Compliance, Estates and ICT
— To receive appropriate reports on Compliance, Estates and ICT and monitor the impact on educational provision
and outcomes.
Community, Governance and Local Issues
— To monitor the implementation of Trust policies.
— To approve and monitor the implementation of agreed local Academy policies.
— To promote partnership working between parents/carers in order to promote high quality educational provision
and outcomes.
— To ensure that feedback from stakeholder engagement is used to support the development of best practice and
the quality of experience for young people and staﬀ.
— To attend complaints panels as required.
— To ensure appropriate representation at Parents Forum and Academy events.

>

Administration
— The minutes of the AEC are reported to and reviewed by the Board of Trustees.
— The meeting will be clerked by the governance professional for the Trust Board.
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9.3 Code of Conduct
By joining the Accord Multi Academy Trust, you agree to abide by this Code of Conduct.

9.3.1 Principles of Public Life
Everyone involved in governance should be aware of and accept “The 7 principles of public life”
(https://www.gov.uk/government/publications/the-7-principles-of-public-life)
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1.

Selﬂessness: Holders of public oﬃce should act solely in terms of the public interest.

2.

Integrity: Holders of public oﬃce must avoid placing themselves under any obligation to people or organisations
that might try inappropriately to inﬂuence them in their work. They should not act or take decisions in order to
gain ﬁnancial or other material beneﬁts for themselves, their family, or their friends. They must declare and resolve
any interests and relationships.

3.

Objectivity: Holders of public oﬃce must act and take decisions impartially, fairly and on merit, using the best
evidence and without discrimination or bias.

4.

Accountability: Holders of public oﬃce are accountable to the public for their decisions and actions and must
submit themselves to the scrutiny necessary to ensure this.

5.

Openness: Holders of public oﬃce should act and take decisions in an open and transparent manner. Information
should not be withheld from the public unless there are clear and lawful reasons for so doing.

6.

Honesty: Holders of public oﬃce should be truthful.

7.

Leadership: Holders of public oﬃce should exhibit these principles in their own behaviour. They should actively
promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.
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9.3.2 General Principles
As a part of the Governance Structure at the Accord Multi Academy Trust, Trustees must:
>

always have the wellbeing of the young people and the reputation of the Trust at heart;

>

do all they can to be an ambassador for the Trust, publicly supporting its aims, vlues and ethos and never saying or
doing anything publicly which would embarrass the Trust, its academies, pupils, staﬀ or other stakeholders.

Trustees will ensure the following statements are integral to their role:
>

They will understand that safeguarding children is everybody’s responsibility and they will report any concerns in line
with the safeguarding policy.

>

They accept that they have no legal authority to act individually, except when the Board of Trustees has given
delegated authority to do so, and therefore will only speak on behalf of the Trust when they have been specifically
authorised to do so.

>

They have a duty to act fairly and without prejudice, and in so far as they have responsibility for staff, they will fulfil
all that is expected of a good employer.

>

They will encourage open governance and will act appropriately.

>

They will accept collective responsibility for all decisions made by the Trust or its delegated agents. This means that
they will not speak against majority decisions outside the Governance meetings.

>

They will consider carefully how their decisions may affect the community and others.

>

They will always be mindful of their responsibility to maintain and develop the ethos and reputation of the Trust and
its academies. Their actions within the Trust and the local community will reflect this.

>

In making or responding to criticism or complaints they will follow the procedures established by the Board of
Trustees.

9.3.3 Commitment
Trustees will ensure that they adhere to the following:
>

To acknowledge that accepting office as a Trustee involves the commitment of significant amounts of time and
energy.

>

To be involved actively in the work of the Trust and accept a fair share of responsibilities.

>

They will not go beyond their duties or act outside of the powers of authority conveyed through the Scheme of
Delegation, and acknowledge that, were they to do so, they could be held liable to the Trust and/or third parties.

>

To make full efforts to attend all meetings, having read provided papers and where unable to attend provide
apologies in advance, and if possible, provide any relevant questions or support for key agenda items.

>

To get to know the Trust well and respond to opportunities to be involved in monitoring and evaluation activities.

>

To arrange visits to the Trust in advance with the staff, undertaking these visits within the framework established by
the Board of Trustees and agreed with the Executive Management Team.

>

To review individual and collective needs for training and development and undertake relevant training on a regular
basis.

>

To be committed to actively supporting and challenging the Executive Management Team, in line with delegated
responsibilities.
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9.3.4 Relationships
Trustees will work together to achieve the following:
>

To strive to work as a team in which constructive working relationships are actively promoted.

>

To express views openly, courteously and respectfully in all communications with other Trustees, Governors and
Executive Oﬃcers.

>

To support the Chair in their role of ensuring appropriate conduct both at meetings and at all times.

>

To be prepared to answer queries from other Trustees or Governors in relation to delegated functions and take into
account any concerns expressed, and to acknowledge the time, eﬀort and skills that have been committed to the
delegated function by those involved.

>

To seek to develop eﬀective working relationships with the Executive Management Team, staﬀ, parents, the local
authority and other relevant agencies, and the communities that the Trust serves.

>

To visit the Trust as appropriate, with all visits arranged in advance with the staﬀ and undertaken within the
framework established by the Board of Trustees and agreed with the Executive Management Team.

>

To support the working of the Governance structure of the Trust, by attending speciﬁc committees as requested.

>

To seriously consider their individual and collective needs for training and development and will undertake relevant
training.

>

To accept that in the interests of open government that their names, terms and dates of oﬃce, roles on the
governing body, category of committee member, the body responsible for appointing them and any declarations of
interest will be published on the Trust’s website. These will remain published for at least twelve months after
departure from the Committee.

>

To be registered at Companies House as a Director, in line with Company Law.

9.3.5 Conﬁdentiality
Trustees will ensure that they adhere to the following:
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>

To observe confidentiality regarding proceedings of the Board in meetings and from visits to the Trust.

>

To observe complete confidentiality when matters are deemed confidential or where they concern specific members
of staff, parents/ carers or pupils, both inside or outside academies.

>

To exercise the greatest prudence at all times when discussions regarding Trust/Academy business arise outside a
Board meeting.

>

To not reveal the details of any Board vote.

>

To not at any time after termination of appointment (by whatever means) use or procure the use of the name of the
Trust or of any of its subsidiary undertakings whether or not in connection with their own or any other name in any
way calculated to suggest that they continue to be connected with the business of the Trust or of any of its
subsidiary undertakings or in any way hold themselves out as having such connection; and

>

To not at any time after the date of this agreement (save by compulsion of law) use any Confidential Information
(other than in the interests of the Trust or of any of its subsidiary undertakings) or disclose or divulge any
Confidential Information to any person (other than to officers or employees of the Trust or any of its subsidiary
undertakings whose province is to know the same) and to use their best endeavours to prevent such use or
publication or disclosure of any Confidential Information by any other person.
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9.3.6 Conﬂicts of Interest
>

It is accepted and acknowledged that Trustees may have business interests other than those of the Trust and have
declared any conflicts that are apparent at present. If a committee member becomes aware of any potential conflicts
of interest, these should be disclosed to the board as soon as they become aware of them.

>

Trustees are required not to put themselves in a position where they have a conflict of interest and must not be
interested in any competitive business during their engagement, without the approval of the Board.

>

It is recognised that from time to time it may be beneficial to the Trust that either they or organisations in which they
are employed or have an interest provide goods and/or services to the Trust. Prior to any such arrangement the
conditions in the Trust’s Articles of Association must be satisfied.

>

Trustees who are parents of children at any Trust Academy must ensure they are mindful of maintaining the
reputation of the Trust/Academy when acting in the capacity of either role.

Trustees will ensure that they adhere to the following:
>

They will record any pecuniary or other business interest in connection with the Trust’s business (including those of
people with whom they have a close connection where they could be seen to have a bearing on decisions within the
Trust) in the Register of Business Interests which will be published on the Trust’s website, and if any such conflicted
matter arises in a meeting they will offer to leave the meeting for the appropriate length of time.

>

They will also declare any conflict of loyalty at the start of any meeting should the situation arise.

>

They will declare any pecuniary interest - or a personal interest which could be perceived as a conflict of interest - in
a matter under discussion at a meeting and offer to leave the meeting for the appropriate length of time.

>

They will act in the best interests of the Trust as a whole and not as a representative of any group, even if elected to
the Board.

9.3.7 Fees & Expenses
>

Trustees acknowledge that this is an unpaid role and agree to undertake it in consideration of the Trust reimbursing
them for all reasonable and properly documented expenses incurred in performing the duties of office, in accordance
with the Trust’s expenses policy from time to time.

9.3.8 Data Protection
>

By acting as a Trustee they agree to the Accord Staff and Volunteer Privacy Statement.

9.3.9 Breach of this Code of Conduct
>

If a Trustee believes that this code has been breached, they will raise this issue with the Chair and the Chair will
investigate; should suspension or removal from the committee be deemed necessary, the Chair will make this
recommendation to the Chief Operating Officer.

>

Should it be believed that the Chair has breached this code, concerns will be reported to the Chief Operating Officer
and either a senior member of the team or another Trustee, such as the Vice Chair,will investigate.

>

Trustees understand that any allegation of a material breach of this code of practice by any Trustee shall be raised
with the Board of Trustees, and, if agreed to be substantiated by a majority of Trustees, shall be minuted and can lead
to consideration of suspension or removal from the Board.
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Chairs Forum

Governance Conference

Middlestown Primary AEC

Ossett Academy AEC

Horbury Primary AEC

Horbury Academy AEC

Remuneration

Education

Audit & Risk

Finance & Resources

Board of Trustees

Members
7

6

5

04/10/2021

4

27/09/2021

3

20/09/2021

2

13/09/2021

1

06/09/2021

Half Term 1

11/10/2021

Half Term 2

9 10 11 12 13 14

8

01/11/2021
08/11/2021
15/11/2021
22/11/2021
29/11/2021
06/12/2021

9.4.1 2021-2022 Governance Calendar

18/10/2021
25/10/2021

13/12/2021
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Half Term 3

14/02/2022
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03/01/2022
10/01/2022
17/01/2022
24/01/2022
31/01/2022
07/02/2022
21/02/2022

Half Term 4

22 23 24 25 26 27

28/02/2022
07/03/2022
14/03/2022
21/03/2022
28/03/2022
04/04/2022
11/04/2022
18/04/2022

Half Term 5

28 29 30 31 32

25/04/2022
02/05/2022
09/05/2022
16/05/2022
23/05/2022
30/05/2022

Half Term 6

33 34 35 36 37 38 39

06/06/2022
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18/07/2022
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Audit & Risk
Committee

Board of
Trustees

Members

Meeting 3

4

Meeting 2
• Action Tracker
• Review of Risk Register
• Internal Audit Programme
• External Audit
Recommendations
• Policy Review

• Declaration of Interests
• Action Tracker
• Trustee Self-evaluation &
Review
• CEO Report
• HR Report
• Operations Report
• Policy Review

• Action Tracker
• Internal Audit Update
(previous year)
• Internal Audit Programme
(current year)
• Review of Risk Register
• External Audit (narrative for
annual report)
• Risk Policy and Risk Appetite
Review
• Policy Review

• Declaration of Interests
• Action Tracker
• Update from Committees
- Finance & Resources
- Audit & Risk
- Remuneration
- KIT
• Approval of Annual Accounts
• CEO Report
• Finance Report
• ICT Report
• Policy Review

Meeting 1

Meeting 2

• Appointment of Chair / Vice
Chair
• Register of Interests & Code
of Conduct
• Action Tracker
• Governance Handbook for
Members, Trustees and AEC’s
• CEO Report
• Policy Review

• Action Tracker
• Review of Risk Register
• Internal Audit Update
• Policy Review

Meeting 3

• Declaration of Interests
• Action Tracker
• Update from Committees
- Finance & Resources
- Audit & Risk
- Remuneration
- Education / Standards
• CEO Report
• Finance Report
• ICT Report
• Policy Review

Meeting 4

• Verbal Update and Q&A with
Chair of Trustees

Spring Term
Members Meeting 2

3

• Presentation of Governance
Report & Annual Accounts
• Trustees Annual Report to
Members
• Appointment of Auditors

2

AGM Members Meeting 1

Autumn Term

Meeting 1

1

9.4.2 Governance Agenda Cycle - Trust Board

Governance Conference

Declaration of Interest
Action Tracker
Trustee Visioning
Strategic Planning
Governance Calendar
(following year)
• HR Update
• Operations Update

•
•
•
•
•

Meeting 5

6

• Action Tracker
• Review of Risk Register
• Internal Audit Arrangements
& Programme (following
year)
• Policy Review

Meeting 4

• Declaration of Interests
• Action Tracker
• Update from Committees
- Finance & Resources
- Audit & Risk
- Remuneration
- Education / Standards
• Trust Budget Approval
• CEO Report
• ICT Update
• Finance Update
• Policy Review

Meeting 6

• Verbal Update and Q&A with
Chair of Trustees
• AGM Planning

Members Meeting 3

Summer Term

Governance Conference

5
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Remuneration
Committee

Finance &
Resources
Committee

Educational
Standards
Committee

• Action Tracker
• Approval of Draft Annual
Accounts
• Current Period Reporting
• 2-Year & 5-Year Forecast
• External Audit Update
• Policy Review

• CEO / Executive Appraisal
• Review & Approval of Trust
Appraisal Recommendations
• Approval of Pay Award
Recommendations
• Pay Policy Review
• Gender Pay Gap Report
• Trade Union Facilities Time
Report

Meeting 2

• Action Tracker
• Financial Handbook
• Scheme of Delegation
• End of Year Position
(previous year)
• Current Period Reporting
• 2-Year & 5-Year Forecast
• Policy Review

• Action Tracker
• Review of Progress to
Academic Outcomes
• Review of Wider Educational
KPI’s
• Review of Impact of Targeted
Government Funding i.e.
Pupil Premium
• External Academy
Improvement Partner (AIP)
Reports
• Benchmarking

• Action Tracker
• Review of Trust Test &
Examination Outcomes
• Review of Wider Educational
KPI’s
• External Academy
Improvement Partner (AIP)
Reports
• Benchmarking / Aspirations /
Target Setting

Meeting 1

Meeting 2

Meeting 1

9.4.2 Governance Agenda Cycle - Trust Board

• Action Tracker
• Current Period Reporting
• 2-Year & 5-Year Forecast
• Capital Expenditure Update
• Policy Review

• Action Tracker
• Proposed Trust Budgets /
BFRO (following year)
• Capital Expenditure
Proposals (following year)
• Policy Review
• Current Period Reporting
• External Audit Programme
(next academic year)

Meeting 4

• Action Tracker
• Principal’s/Headteacher’s
Report
• External Academy
Improvement Partner (AIP)
Report

• Action Tracker
• Principal’s/Headteacher’s
Report
• External Academy
Improvement Partner (AIP)
Report

Meeting 3

Meeting 3

Meeting 2
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9.5 Glossary
This appendix contains some information on the key acronyms and initialisms used in education. If you have suggestions for
additions to this list, please email pa@accordmat.org

Acronym

Name

Definition

Academy

A school funded directly by the Secretary of State, and independent of
the Local Authority within which it is located; contrasted with mainstream
schools that remain under Local Authority control

AIP / ADP

Academy
Improvement
Plan / Academy
Development Plan

These documents set out the main targets for an Academy’s year,
encompassing quality of teaching, pupil development, Academy leadership,

ARE

Age Related

Used as a measure in the system of primary assessments, with pupils being

AEC

CPD

Professional
Development

DBS

Disclosure Barring
Scheme

DfE

Department for

GLD

Good Level of
Development

KCSIE

Keeping Children Safe

KS

Key Stage

known as CRBs, conducted by the Criminal Records Bureau)
services in England.
achieved the expected standard.

• EYFS, where the majority of pupils are aged 4 to 5
• Key Stage 1, where the majority of pupils are aged 5 to 7
• Key Stage 2, where the majority of pupils are aged 7 to 11
• Key Stage 3, where the majority of children are aged 11 to 14
• Key Stage 4, where the majority of pupils are aged 14 to 16
• Key Stage 5, where the majority of pupils are aged 16 to 19 (i.e.
Accord Sixth)
KIT

Keep In Touch

which meets to provide a forum between the Board of Trustees, Academy
Principals/Headteachers and AECs.

LAC

LA

Local Authority

This is the legal term for what might more commonly be known as the local
council.
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9.5 Glossary
Acronym

Name

Definition

MAT
Ofsted
the school and making the key judgements about the quality of leadership
and management, quality of teaching, learning and assessment, personal
development, behaviour and welfare, and outcomes for pupils. Where
6th form.
• Grade 1 - outstanding
• Grade 2 - good
• Grade 3 - requires improvement
• Grade 4 - inadequate
PAN

RWM

Published Admission
Numbers

Maths

SoD
SEF

The PAN is the maximum number of pupils that the admission authority
will admit to each year group. Each school has a published number to admit
(PAN) for the whole school.
A performance measure for primary schools at the end of Key Stages 1 and
2, which shows the percentage of children achieving the expected standard

governance in important aspects of the Trust/Academies’ work.
Framework

This is a tool designed as a crucial part of schools’ ongoing cycles of review
improvement. It is also one of the key documents considered by Ofsted
during their visits

SLT

Senior Leadership
Team

The Senior Leadership Teams sit at academy level and are responsible for
the strategic leadership of their academy.

SEND (SEN)
• behaviour or ability to socialise, e.g. not being able to make friends
•
• ability to understand things
•

Disorder

• physical needs or impairments
TIB
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9.6 Financial Authorities
Delegation

Value

Delegated Authority

Up to £5,000

2 signatories required: Budget Holder and either
Trust Finance Manager or Academy Finance Lead
(secondary academies only)

£5,001 to £10,000

As above plus Principal/Headteacher
As above plus Chief Finance Oﬃcer
(central Trust orders only)
- Minimum of Three written quotes/Preferred Supplier
Status/Approved Framework Agreement

£10,001 to £50,000

As above plus Chief Finance Oﬃcer

£50,001 to £100,000

As above plus Chief Finance Oﬃcer and CEO Formal Tendering Process required

Over £100,000

As above plus Finance and Resources Committee.
Formal Tendering Process including advertising in
OJEU if over threshold.

Any Value

Chief Finance Oﬃcer plus CEO

Total payment run value
of up to £50,000

Upload to be undertaken by Academy Finance Lead or
Trust Finance Assistant.
At least one signatory from the Approver List.

Total payment run value of
between £50,001
and £100,000

Two signatories. As above. Where possible, one from
the Academy Approver List and one from the Trust
Approver List. However, if required, two may be
from the Trust Approver List.

Total payment run value
over £100,000

Three signatories
As above, with an additional signatory from
the Trust Approver List

Cheque signatories

Any Value

Two signatories, including at least one
from the Trust Approver List

Signatories for ESFA grant claims

Any

Signed hard copy document to be kept on ﬁle as
required by claim form

Virements with net nil impact
on surplus/deﬁcit position

Any Value

Trust Finance Manager
Reported to in the Monthly Reporting Pack

Ordering Goods and Services
(raising requisitions) in line with
Trust Purchasing Statement

Operating Leases/Contracts

BACs payments and other
online bank transfers (e.g.
approved intercompany
recharges)
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Delegation
Virement of budget to amend
surplus/deﬁcit position

Request for expenditure
against Reserves

Raising income invoices

Disposal of Assets

Write oﬀ Bad Debts
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Value

Delegated Authority

Up to 1% of original budget

Chief Finance Oﬃcer in conjunction with the CEO.
Reported in the Monthly Reporting Pack

Up to 1% of original budget

As above plus Finance & Resources Committee

Any Value

As above plus Finance & Resources Committee

Up to £10,000

Academy Finance Lead/Trust Finance Manager

£10,001 to £100,000

As above plus Chief Finance Oﬃcer

Over £100,000

As above plus Chair of Board of Trustees
(or delegated Trustee)

Any Value

Chief Finance Oﬃcer
Reported in the Monthly Reporting Pack

Up to £500

Reported in the Monthly Reporting Pack

£501 to £1,000

Principal/Headteacher plus Chief Finance Oﬃcer
Reported in the Monthly Reporting Pack

£1,001 to up to 1% of
annual income or £45,000
individually

As above plus Finance & Resources Committee

Over 1% of annual income
or £45,000 individually

As above plus ESFA approval

Purchase or sale of
freehold property

Any

ESFA approval required (notify the Chief
Finance Oﬃcer in ﬁrst instance)

Granting or take up of any
leasehold or tenancy agreement
(refer to operating leases over
1 year)

Any

ESFA approval required (notify the Chief
Finance Oﬃcer in ﬁrst instance)

Investments outside of the
current account and 32 day
interest accounts

Any

Trustee Finance & Resources Committee
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9.6 Salaries & Payroll
Delegation

Delegated Authority

Payroll Processing

Principal/Headteacher and Chief Finance Oﬃcer (payroll reports and payments
will be checked as appropriate by Trust Finance Manager on a monthly basis).

Contracts of employment

Trust paperwork to be completed. Any contract changes need to be authorised by the
Principal/Headteacher and reported to the CEO prior to the change being conﬁrmed.

9.6 Intra Company Transactions (Transactions between the Trust and
its academies or between Trust academies)
Delegation

Delegated Authority

Agreed Trust recharges

Annual Recharges Schedule to be agreed, then in line with BACs payments and other
online bank transfers authority.

Agreed Salary recharges

Annual Salary Schedule to be agreed, then in line with BACS payments and other bank
transfers authority.

Ad hoc recharges (e.g. Agreed
purchases made at Trust level
for all academies)

In line with agreed virement authorities, and then in line with BACS payments and
other online bank transfers authority.

9.6 Approver List
Academy Approver

Trust Approver

Principal

Trust Finance Manager

Headteacher

Chief Finance Oﬃcer

Vice Principal(s)

Chief Operating Oﬃcer
Chief Executive Oﬃcer
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9.7 Further Information
To support the smooth operation of Trust Governance, the following documentation can be found on the on the
Governance Portal:
People
>

Current Governance Constitutions

Systems and Structure
>

Register of Interests Form

>

2021/2022 Governance Calendar

>

2021/2022 Governance Training Schedule

>

Governance Handbook and Scheme of Delegation for Trustees

>

Governance Handbook and Scheme of Delegation for AECs

>

KCSIE Guidance

Links
>

Trust Websites

>

NGA

>

NGA Learning Link

9.8 Contact Details
Should you have any queries in relation to this Handbook, please contact:
Lisa Binks,
Chief Operating Oﬃcer,
lbinks@accordmat.org
01924 668936
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Notes
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