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 Our Vision and Values

Our Key Drivers for Success

Our Strategic Plan

Contents

4.

5. to support our pupils, parents and 

6.
key stakeholders and partners, and, 
where necessary, providing targeted 

help them succeed.

Whilst this strategic plan sets out a strong 

the support of parents and the wider community, 
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Chair of Trustees
and CEO

FOREWORD FROM THE

We are pleased to share with you our strategic 
plan for the Trust that is set out for the period of 
2022 to 2025.  Despite the challenges in recent 
years arising from the pandemic, the Trust and 
each of our academies have worked in tandem 

for our young people. Together, we have created 

also to review how we can strive for greater 

Trustees, Governors, and leaders across the Trust 

plan encompasses our Trust vision and values and 

wider community.  

the forefront of our work, upon which our quality 

focused. Those key spotlights are:

1. To ensure that each of our academies 
within the Trust moves securely 

2. To further enhance the provision for 

those pupils who are disadvantaged or 

the pandemic.

3. To strengthen our talented and 
dedicated workforce, ensuring that they 

our pupils.
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4 FANTASTIC 
ACADEMIES

433 DEDICATED 
STAFF

Primary 633

2574

250Post-16

AMAZING AND TALENTED 
YOUNG PEOPLE

3457

We have…

Horbury Academy
Ofsted: Good 

Ofsted: Good 

Ofsted: Good 

Horbury Academy
Ofsted: Good 

Ofsted: Good 

Ofsted: Good 
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ABOUT 

OUR ACADEMIES

academies, all of which have huge capacity for 
greatness.

Middlestown Primary Academy
Ofsted: Good 

Ofsted: Good 

Horbury Academy
Ofsted: Good 

Ofsted: Good 

Ofsted: Good 

Middlestown Primary Academy

Ofsted: Good 

Horbury Academy
Ofsted: Good 

Ofsted: Good 

Ofsted: Good 

Accord Multi Academy Trust
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working together makes us stronger and the support 
and challenge of each other enriches each of our 
academies and the Trust.

OUR
Vision and Values

to secure the best possible learning 
experiences for young people and sta�

Collaborative

for our young 
people and sta�

Ambitious 

to secure the best possible learning 
experiences for young people and sta�

Collaborative
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in order to develop in young 
people and sta� a mindset 
for success

Resilient

for parents, carers and the 
community and being fully 
inclusive

Opening doors

a positive climate and an
ethos for learning and success

Creating 

and re�ective
learning communities

Dynamic 
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Key Drivers
For Success

care to ensure they achieve success.

OUR

Leadership Charter sets out agreed core values that all colleagues 

“Success is born out of faith, an undying passion, 
and a relentless drive." 
- Stephen Curry

relentless focus on delivering high levels of consistency in the quality of 
teaching and learning. We have a shared approach to teaching and 

Classroom Principles. This allows colleagues to act on the latest research, 

“We are what we repeatedly do. Excellence then, 
is not an act, but a habit.’’ 
- Aristotle

SECURING
SUCCESS

LEADING 
SUCCESS
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learning and development arrangements, colleagues across the Trust can 

“Coming together is a beginning; keeping together is progress; 
working together is success.’’ 
- Henry Ford

targeted academic and pastoral support, complemented with a wide 

place in shaping the future.

“Education is the passport to the future, for tomorrow belongs 
to those who prepare for it today.’’ 
- Malcolm X

that high standards lead to success.

“It is the little details that are vital. 
Little things make big things happen.’’ 
- John Wooden

“If you can dream it, 
you can do it.”
- Walt Disney 

STANDARDS FOR
SUCCESS

SUPPORTING
SUCCESS

ACHIEVING
SUCCESS

DEVELOPING
SUCCESS
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1.1. 

1.2. 
investment.

1.3. 

1.4.

1.5. 

1.6. 

1.7. 
targeted recruitment.

We will:

Leadership at all levels demonstrates a relentless focus on 

young people across the Trust.

LEADING SUCCESS
KEY DRIVER 1:
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2.1. 
standardised approaches within a self-improving system.

2.2. 
reading.

2.3. 
across the Trust.

2.4. 

We will:

Teaching, learning and assessment are all highly developed 

all young people across all key stages of the Trust.

SECURING SUCCESS
KEY DRIVER 2:
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3.1. Further strengthen the standardised strategy for professional development for all 
colleagues at academy and Trust level in direct response to needs.

3.2. 
academy performance.

3.3. 

3.4. 

We will:

high-quality professional development and partnerships. 

DEVELOPING SUCCESS
KEY DRIVER 3:
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academy life.

STANDARDS FOR SUCCESS
KEY DRIVER 4:

4.1. 
culture of success.

4.2. 

4.3. 

4.4. 

4.5. 
advice and guidance.

4.6. 

We will:
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5.1. 
across all key stages and academies.

5.2. 
pupils across the Trust.

5.3. 

5.4. 

5.5. 

5.6. 

We will:

rich in targeted academic and pastoral support, complemented 

SUPPORTING SUCCESS
KEY DRIVER 5:
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6.1. 
management/analysis across the Trust.

6.2. Ensure high levels of engagement leading to outstanding outcomes for young people within 

6.3. Ensure high levels of engagement leading to outstanding outcomes for all disadvantaged 

6.4. 

We will:

ACHIEVING SUCCESS
KEY DRIVER 6:
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Storrs Hill Road

West Yorkshire
WF5 0DG

Email: enquiries@accordmat.org
Telephone: 01924 668936


