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WELCOME FROM...

Our CEO
70 years on the throne, marked by her 

succeeded by her son King Charles, two new 
Prime Ministers have been elected by the 

responded to the Russian invasion of Ukraine, 
we experienced a record-breaking 40°C 
heatwave and are now facing a cost-of-living 

energy bills.

However, one thing that has remained 
constant is the drive and commitment at 

community.

taken place and we were extremely 

pupils and students in their approach to this 

with the outcomes that our young people 
achieved with the majority of consolidated 
headline outcomes across the Trust well 

pupils and students were best placed to make 

employment. 

pastoral teams to ensure that young people 

welfare and mental health is at the forefront 
of our work, through to our site teams who 
have ensured the best possible environment 
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refurbishment work to enhance the learning 
environments of our academies. Moving 
forward from the pandemic, we have also 

curriculum across each of our academies that 
has supported the all-round development of 
our young people which is evident through 
the features and photographs in this report.

As we look ahead to 2023, we do so with 

we will be doing everything we can to 
support our young people, families, and 

Sustainability will be a key priority which will 

focus on excellent teaching and learning for 
all pupils within our care, and the launch of 
our curriculum virtues aligned with the 

our young people to become the best they 
can be.

been immensely proud of the young people 

the strong support of our parents and 
community.

Alan Warboys
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4 ACADEMIES

440 STAFF

Primary 625

2628 Secondary

238

3491

We have…ABOUT 

OUR ACADEMIES

We are extremely proud of our 

which have huge capacity for 
greatness.

Accord Multi 
Academy Trust
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Middlestown 
Primary Academy
Ofsted: Good

Horbury Academy
Ofsted: Good 

Horbury Primary 
Academy
Ofsted: Good 

Ofsted: Good 

Accord Sixth 
Form College
Ofsted: Good 
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inspire all members of our learning community to be the best they can be. 
We believe that working together makes us stronger and the support and 
challenge of each other enriches each of our academies and the Trust.

Our academies work on the following key principles:

OUR
Vision and Values

Ambitious 
for our young people

to secure the best possible learning 

Collaborative
ethos for learning and success

Creating 

in order to develop in young 

success

Resilient

Dynamic 

for parents, carers and the 
community and being fully 
inclusive

Opening doors
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Headlines
Financial 

support to young people. Some key headlines 
are as follows: 

Supporting Recovery from the Pandemic

Capital & ICT Investment 

£400,000

installing a further 45 smart screen 
TV projectors in classrooms. 

£234,000
intensive pastoral and academic support 

£

£1.5 million
secured from successful external

funding bids for capital enhancement

£800,000

from reserves. 

£

£57,000
and families with targeted welfare 
including uniform, trips, cooking 

ingredients and school meals.

£100,000

health & well-being support for young 
people. 

Income & Expenditure 

£20.1 million
in income received £

£19.6 million
in expenditure (excluding

capital investment) 

£



Middlestown Primary 
Academy

TRUST WIDE CAPITAL DEVELOPMENTS

secured from successful bids for external funding.   

Improving our Facilities



Ossett Academy

William Morris paper design that enhanced the colours in 

preserve the character of our listed building but brighten 
our showcase corridor. 
 

corridors and classrooms were painted, classrooms had 

graphics produced to enhance the learning environment.
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Horbury Primary Academy

Summer saw the complete refurbishment of Horbury 

During

After

Key Drivers
For Success

our work as a Trust and are the basis 
upon which “we work in one Accord”. 

care to ensure they achieve success.

OUR

subscribe to and regularly revisit. Nurturing and developing leadership is 
a key feature to our future success and we provide extensive 

“Success is born out of faith, an undying passion, 
and a relentless drive." 
- Stephen Curry

teaching and learning. We have a shared approach to teaching and 
assessment across the Trust which is communicated through our Accord 
Classroom Principles. This allows colleagues to act on the latest research, 

“We are what we repeatedly do. Excellence then, 
is not an act, but a habit.’’ 
- Aristotle

SECURING
SUCCESS

LEADING 
SUCCESS



learning and development arrangements, colleagues across the Trust can 

“Coming together is a beginning; keeping together is progress; 
working together is success.’’ 
- Henry Ford

All young people are supported to succeed through a curriculum rich in 
targeted academic and pastoral support, complemented with a wide 

place in shaping the future.

“Education is the passport to the future, for tomorrow belongs 
to those who prepare for it today.’’ 
- Malcolm X

As a Trust we place a strong emphasis on maintaining very high standards 

that high standards lead to success.

“It is the little details that are vital. 
Little things make big things happen.’’ 
- John Wooden

Trust is driven by a strong emphasis on achieving success. 

“If you can dream it, you can do it.”
- Walt Disney 

STANDARDS FOR
SUCCESS

SUPPORTING
SUCCESS

ACHIEVING
SUCCESS

DEVELOPING
SUCCESS

LEADING 
SUCCESS

commitment shown from our Members, Trustees, and Governors 

challenge and support. 

• Celebrate the outcome of our two-day internal audit of 

our Governance arrangements across the Trust. 

•

• Provide an online hub to support governance arrangements 

document storage and training. 

• Provide a range of face-to-face mini-conference training 

safeguarding, curriculum, teaching and learning, personal 
development and well-being, pupil premium strategy, early 

•

extensive number of link visits that have been undertaken 

• Successfully recruit to a number of vacancies at each layer of 
governance across the Trust, with a new recruitment campaign 

A Spotlight on Governance

“It was inspiring to see the 
passion and enthusiasm of 
the subject leaders during 
the presentation, and it was 
clear that a great deal of 
effective collaboration has 
taken place between both 
schools.”

Kath Turner (MPA Chair of 
Governors) after attending the MAT 
Primaries curriculum evening.



A Robust Organisation:
Our Strength Across Internal Audit  

There is a fundamental breakdown or absence of core No Assurance 

Limited Assurance 

Reasonable Assurance 

Payroll

Audit Remit Outcome

performance across all areas of the internal audit programme that has been 
covered: 



OUR Central Trust 
Leadership Team

Lisa BinksAlan Warboys Claire Brook

Jamie Lawler 

Peter Williams
Subject Director (Science)

Steve Thompson 

Dan Silkstone
Subject Director (Maths)

Kelly Barraclough-Dunn
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Accord Sixth Form

Richard Spink
Director of Sixth Form

Nicola Walker 
Principal

Nick Ash
Vice Principal,

Ben Gilder
Vice Principal,

Horbury Academy

Samantha Broome 
Principal

Andrew Redfern
Vice Principal, 

Sam Gibbs
Vice Principal,

Ossett Academy

Hannah Young
Headteacher

Assistant Headteacher

Middlestown Primary AcademyHorbury Primary Academy

Julie Tomlinson 

Headteacher

Julie Yarnold
Deputy Headteacher

Heather Collin
Assistant Headteacher

Jane Wynne
Deputy Headteacher

OUR Academy Senior Leaders



SECURING
SUCCESS

the bigger picture of what they are learning. The teacher will 

use it to refer to and to check that progress is being made. 

and understand how a single lesson contributes to a larger topic 
or skill set. 

Across all lessons in our secondary academies, we expect 

we speak to pupils in lesson visits, they should be able to 

shown that this is really becoming a strength of our Accord 

A Spotlight on the 
Accord Classroom 
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As a Trust we place a strong emphasis on ensuring that all pupils begin their 

best research to develop a Trust-wide approach to the teaching of phonics built 

The validated scheme was chosen because it aligns well with the strong phonics 

reading.  We work to the philosophy that all children should keep up with the 

no need for catch up!   

summer are showing strong impact in phonics threshold passes, a key indicator for 
future reading capability.   

the community and our governors with our phonics workshops having excellent 

across the Trust. 

Our Trust-Wide Approach
to Teaching Phonics 
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Research tells us that power to think, 
speak, read and write represents the 

right across the curriculum. Developing 

thinkers, adept at answering and asking 

journey of developing an academy-wide 
ethos where literacy skills are the 
fundamental mechanism which aid 

work, across the course of the last year we 

a series of workshop-based professional 
development sessions, shared independent 
research, and reading materials to develop 
an understanding of what we are doing and 

Pupils have created assemblies, shared 
opinions, and examples of how the 

literacy have helped them to secure 
stronger rates of progress across a range of 
subjects.

Implementing a Literacy 
Strategy Across the Secondary Phase

THINK IT
answer before sharing, or opportunity to recall 

previous learning or predict outcomes.  

SAY IT
is all about improving the formality of responses by 

WRITE IT
– evidencing the impact of the above three strategies as it 

showcases the improvement in understanding.

READ IT
is split into two areas – reading for learning (R4L) 

and reading for pleasure (R4P). 
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and students.  

provides welfare support to colleagues and line managers in 

should a need arise. The Trust has supported a number of 
colleagues at each of our academies to complete the Adult 
Mental Health First Aid course. We have a Menopause Working 
Group that is in the early stages of development looking at ways 

for maintaining a mentally and physically healthy lifestyle. Some 

Supporting Our Staff Teams 
DEVELOPING

SUCCESS

“Thank you Accord MAT! It’s the little things 
that make a huge difference. They may or may 
not have already been opened! #thankyou”

26

The Trust operates a number of cross-working 
groups where colleagues come together to 

development, workload sharing and 

We are keen to support all colleagues in 

express interest in personal or professional 

As part of the appraisal process colleagues are 

other colleagues or support other teams 
should the need arise. We have provided 

and provision of tutoring for pupils where 

 
8

academic year

25

23
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“Middlestown Primary has been paramount to the successful start to my teaching 
career. Professionally, I have received regular, relevant feedback on my teaching and 
been encouraged to reflect on my progress; practically, I have been offered shoulders 
to lean on and ears to listen to struggles and issues; and emotionally, I have been 
supported through the challenges and pressures faced by new teachers. I have 
greatly enjoyed my time at Middlestown Primary so far and am hugely appreciative 
of the team here." 

- Hannah
  Primary ECT, Middlestown Primary Academy 

“Beginning my career as a teacher after two uncertain years in education due to the 
coronavirus pandemic was daunting but the support I received at Ossett Academy 
made the start to my career much easier. I have been paired with an outstanding 
teacher as a mentor who is experienced with both training and early careers 
teachers and has supported me throughout the year, recognising my strengths and 
working together to develop my practice.” 

- Shauna
  Geography ECT, Ossett Academy
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“I joined the Trust late into the academic year and very shortly was met with a 
varied workload due to the exam period. Throughout this time, I had continual 
support both from my manager and the rest of my team to complete any task that 
I was unsure of, and they have assisted me in bettering my IT support skills by 
always encouraging me to be the best I can be.” 

- Jacob
ICT Apprentice, Central Trust ICT Team 



implemented a new strand of professional 
development across the secondary phase. The 

commitment to their own professional 
development and self-improvement journey. 

drive improvements in their own classroom. 

Colleagues have had the opportunity to opt 

Groups which focus on key aspects of 

group that ran directly related to the principles 
of the Accord Classroom.  

where our teachers are: 

• excited about teaching 

• reading about teaching 

• talking about teaching 

• trying out new things 
without fear 

•
their teaching 

•

across the course of the year is 

that they received professional development 

teachers led on their area of development 
within their own curriculum teams. Their 
professional learning used to support the 
development of their peers.

Teaching and Learning
Development Groups 
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STANDARDS FOR
SUCCESS

award that is set up to test through an agreed framework the 

pupils within a school and any pupils who are at risk of 

around achieving the very highest standards across all aspects of 

young people are supported as much as they can to achieve 
success. During the last year we are incredibly proud to 

Celebrating the Inclusion
Quality Mark 



“The Accord Standards for Success have changed  the 
narrative of staff, students and their families where it is 
‘cool’ to succeed.”

“The Chief Executive Officer’s vision of an inclusive Trust, 
whereby no one is alone, poured out from every staff member 
and pupil. There is a collaborative feel with everyone 
contributing to the vision and strategic direction of 
the school.”

Horbury Academy IQM Feedback

Ossett Academy IQM Feedback

“Students spoke very highly of their Academy. They were 
gushing about the positive messages sent home electronically 
to their parents and explained how proud their parents were 
of their achievements. They felt listened to and explained how 
their feedback through student voice forum had been acted 
upon in areas that really mattered to them. 

I consistently witnessed staff and students showing mutual 
respect for each other which created a calm, purposeful and 
inclusive feel within the Academy. The behaviour of pupils was 
exemplary during my visit.”
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#SchoolAttendanceMatters  

A Spotlight on the 
Importance of Attendance 

Attendance Headline 
Measures 2021-22 

92%

25%
Persistent Absence

90.6%

30%
Persistent Absence

93.6%

19%
Persistent Absence
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93.6%

20.1%
Persistent Absence
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y 
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Accord National

During the pandemic, our 
academies were hit hard by 
high levels of absence due to 

worked hard within our 
Standards for Success agenda 
to ensure that young people 

and this has meant that we 
have retained secure levels of 

those found locally, and in line 
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mainstream academy provision.

invaluable support to pupils across 

partnership with a range of outside 

of the St Giles Trust and Think For 

Pupils at Key Stage 3 are placed at the 
provision on a 'Turn Around' 
programme with individual plans to 
return and be reintegrated back into 
mainstream provisions following 

Pupils at Key Stage 4 who access the 
provision have a bespoke package of 
learning and support based around 

The vast majority of pupils who leave 
California Drive at the end of their 

employment or further training 

“The alternative provision at 
California Drive ensures pupils 
have alternatives to mainstream 
education in order to succeed or 
be re-integrated back into 
mainstream education at their 
original or alternative setting.”

A Spotlight on
California Drive 

Mrs Claire Spurr

Miss Natasha Kirk 

Mrs Nicola Hudson 

Miss Kelly Scaife 

Miss Hayley Dalton

California
Drive
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SUPPORTING
SUCCESS

Sharing our Trust 
Curriculum Online 

have worked to review our primary and secondary phased 

to the context of each academy but aligned with some key 
principles of what works best in terms of enriching learning 
experiences for young people. 

The Trust-wide review has established a calendared programme 

accessible to parents and families in order to provide the relevant 

horbury.accordmat.org

horburycurriculum.org

horburyprimary.accordmat.org

middlestown.accordmat.org

accordsixth.accordmat.org
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https://ossett.accordmat.org/
https://www.ossettcurriculum.org
https://horbury.accordmat.org/
https://www.horburycurriculum.org
https://horburyprimary.accordmat.org/
https://middlestown.accordmat.org/
https://accordsixth.accordmat.org/


pandemic, a key strand of our work across the Trust has been to create a climate 

barriers to success.  As well as support for young people, we have also been 

partnership to ensure the best possible outcomes for young people.  

the year young people have accessed some or all the following as a small sample 

•
academy day.

• Targeted ‘drop down’ days from the normal curriculum in which 
young people were able to secure an extended focus on a 

•
appropriate level of coaching and support to ensure success. 

• Access to a range of online resources to support home learning 
and revision.

•

• A mentor, which in most cases has been a designated member of 

Preparing Our Pupils for Tests 
and Examinations 
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•

• A ‘Preparing to Succeed’ evening in April, designed to support 
parents and their children with revision strategy and exam 

All of the above helped to ensure that all our young people achieved success and 
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pupils and students across the Trust, and following the 

extremely pleased that the hard work of both pupils and 

The consolidated outcomes across the Trust were strong overall 

ensured that young people across the Trust were well placed to 

ACHIEVING
SUCCESS

Academic Outcomes 
Across the Trust in 2022 

Headline Measures 2021-22 
Key Stage 1 - Year 1 Phonics

7580
Accord National

Phonics Screening Test

Key Stage 4 – Year 11 GCSEs 

7177

Accord National

-0.03+0.22Progress 8*

5260(strong pass) 

7783
6171
7581
5766
4.34.4

Key Stage 1 – Year 2 

6778
Accord National

5860
6876

Key Stage 2 - Year 6 SATs 

7482
Accord National

6980
7184

5977

Post 16 – Year 13 A Level 

3524
Accord National

A* - A Grades 

8286A* - C Grades 

96100
C+C+

NA3
(top 25% *Progress 8 represents actual results inclusive of all entries.
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HORBURY 
ACADEMY

ACHIEVING SUCCESS

Primary Pyramid Performing 
Arts Day

several workshops, exploring the cultures of Africa, 

Poaching, player Kobe Poaching, primary heads and 

with a Haka performance of their own. The day 
was enjoyed by all who were involved and deemed 
a great success!  



STEAM Scouts Beauty and the 
Beast experience 

script, and were able to compare their work with 
the live show at the Palace Theatre Manchester. 

STEAM Scouts Teaching at 
Primary Schools

science and engineering behind farming and 

extracted DNA from fruit to understand the 

marshmallows in their very own solar ovens and 

Rachel Major from Horbury Academy has won not 
one but two awards this academic year: an 

Horbury Academy will receive a development 
grant of £3000 which will be used to provide an 

“This was an award I never expected; however, I 
plan on taking every opportunity that has been 
offered from this to provide an outstanding 
provision for our pupils.” 

– Rachel Major,
Teacher and STEAM Leader,
Horbury Academy
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Extracurricular Opportunities 

academic year.  

reading, how to set up and cook on a Trangia stove, 

leadership programme where pupils have helped 

schools when delivering their sports days. We value 
the learning our pupils experience during 

rich extracurricular programme this year.  

OSSETT ACADEMY
ACHIEVING SUCCESS



Year 10 Mock Interviews 
As part of our careers advice and guidance for young people our 

from the opportunity to be interviewed by business people from 
within the local community and our very own central team.  

we feel this gave our young people the very best opportunity to 
try out a valuable skill they will need moving forward.

Rotary Club National Award
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HORBURY PRIMARY 
ACADEMY

ACHIEVING SUCCESS

A Visit from Ian’s Farm 

and rabbits.  During the sessions, they had the 
opportunity to hold and pet the animals!  What a 
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Remembrance Service 

remembrance service either in church or 
as a whole school assembly, we gathered 
around the tree for an outdoor service. 

the tree. 

“My husband and I have just seen the photos and video from today. We were so impressed with 
the way you remembered such an important occasion - but also how you made it relevant and 
involved all of the children. Faye and her performance brought me to tears and the photographs 
of all the children gathered around your remembrance display of poppies and crosses was so 
wonderful. Emotional yet so happy to see. Daisy particularly was proud of being able to take a 
cross in memory of her Great Grandad - such a thoughtful idea & one we have shared with family. 
So thank you so much. Another reason we love sending our children to Horbury Primary Academy.”

80,000 fans! 

Julie Tomlinson, Headteacher, Horbury Primary Academy
and former England Lioness
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MIDDLESTOWN 
PRIMARY ACADEMY

ACHIEVING SUCCESS

Mental Health and Well-Being 

At Middlestown Primary Academy, we aim to 

our whole school community and recognise how 

is to our lives in just the same way as physical 
health. We are proud to say that we have 6 Mental 
Health First Aiders trained on school site who are 

adults in school who are experiencing any mental 
health issues. As a team of Mental Health First 

of their own mental health and wellbeing, and we 
are refurbishing a wellbeing area for the children to 
access should they need any support for their 
mental health and wellbeing.

May during a whole-school assembly led by the Headteacher. 

where he met all the other nominated teachers in a range of 

Jack Andrews, Teacher,
Middlestown Primary Academy

“Such a lot of work has gone 
into supporting the children’s 
well-being over this last year 

or two. Great effort team 
Middlestown.”

Year 3 parent
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Sporting Achievements 
and Activities 

Week. Throughout the week, all the children get 

by external coaches. Some of the sports this year 

drumba.

Middlestown Primary Academy has been awarded 

second overall out of all schools that took part. 

aims to upskill teachers to improve the overall 

schools and will assist in raising the standards 
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ACHIEVING SUCCESS

University of Cambridge 
Residential  

University of Cambridge and staying in student 
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Football Academy 

strength to strength this year. Students have 
combined excellent academic performance 
with some outstanding performances on the 
pitch. Notably the team achieved their best 

students have now progressed to university to 

university football. 
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A TRUST WITH
Civic Responsibility

We are proud of our internal capacity which 
enables us to support not only our own 
academies, but our external partners too. 

external support as part of their ongoing Trust 

colleagues within the Trust are recognised as 

year, in areas such as:

SUBJECT/PHASE REVIEWS

GOVERNANCE

TEACHING AND LEARNING

INCLUSION

We are extremely proud of our capacity to 

family of academies, helping to improve 
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“Over the course of the last year, leaders from the Trust have continued to give freely 
of their time to support the wider education system across the Local Authority.  This 
has been invaluable to support development and ensure effective communications, 
particularly in the primary phase, with a colleague from the Trust chairing the 
Primary and Early Years Headteachers network.

The CEO of the Trust has also continued to actively support the development of 
inclusion across the authority, chairing the Wakefield Inclusion Partnership Board, 
and this year working alongside key stakeholders, he has supported a stocktake of the 
system to establish its relative impact and to prioritise next steps.  As an authority 
we are proud of the impact of this work to date, and whilst there is still much to do, 
rates of permanent exclusion have reduced by 30% since the work began in 2019 
with a strong sense of partnership and collective responsibility now in place.”

Local Authority Service Director for Education & Inclusion

“As part of the Department for 
Education (DfE) Trust and School 
Improvement Offer for 2021-22, we 
were pleased to be matched with Accord 
Multi Academy Trust to capitalise on 
the direct experience of Trust colleagues 
in terms of Trust development.  The 
CEO of the Trust worked with myself as 
Chair of Trustees and our CEO, to 
undertake a review of our Trust using 
the MAT Assurance Framework and to 
provide a series of valuable 
recommendations, whilst also brokering 
additional support from a National 
Leader of Governance.  The partnership 
that we have established with Accord 
has been invaluable to support our 
ongoing development as a Trust.”

Multi Academy Trust Chair of Trustees

50

“Over the course of the last year the 
Trust, and academies within our 
community have been extremely 
supportive and always willing to respond 
to requests for support.  Whether that 
be to provide physical resources to 
support community events, to ensure 
that young people are represented with 
our community, or to attend meetings to 
present on some key priorities for 
residents, it has been hugely beneficial 
that the Trust has continued to extend 
its level of engagement.”

Local Authority Councillor

“Over the course of the last 12 months 
we have continued to engage in some 
valuable partnership work with Accord 
that has proved extremely beneficial to 
our Trust.  This has involved reciprocal 
peer visits between myself and the CEO, 
whilst also enabling secondary colleagues 
from our Trust to undertake focused 
visits looking at curriculum development 
in Maths, and to learn from recent 
Ofsted inspection experiences.  This has 
certainly been a positive collaboration 
that we would wish to continue to our 
mutual benefit.”

Multi Academy Trust CEO
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