ACCORD MULTIACADEMY TRUST'S

People Pledge

LEADING SUCCESS

o Commitment to Leadership Charter: Leaders model core values and maintain
avisible presence.

e Collaborative Leadership: Strategic and operational objectives are developed
collectively.

e Governance: Strong governance at Board and Academy Education Committee
levels ensures support and recognition.

SUPPORTING SUCCESS

e Consistency in Teaching: High-quality teaching and learning through shared
approaches.

o Employee Voice: Regular meetings, surveys, and consultative groups to
gather and act on employee views.

o Celebration of Success: Regular communication and events to celebrate
achievements.

DEVELOPING SUCCESS . - , ,
e Internal Promotion: Opportunities for job shadowing, secondments, and

leadership development.

e Professional Development: Access to targeted training and development
programmes.

e Induction and Onboarding: Comprehensive induction processes for new
colleagues.

E[ﬁ e Positive Working Culture: Clear policies and procedures to support high

STANDARDS FOR SUCCESS standards.

e Inclusivity and Respect: Promotion of equality and diversity in all activities.

e Community Engagement: Encouragement of participation from parents,
carers, and the wider community.

e Appraisal and Development: Annual appraisal process with ongoing review for
best practices.
e Reward Gateway: An exclusive benefits portal offering high street and retailer
ACHIEVING SUCCESS discounts, cashback options, recipes, financial advice, workout guides, travel

deals and much more.

e Wellbeing Support: Access to confidential conversations, Occupational
Health, and Employee Assistance Programs.

e Workload Management: Groups to discuss and adjust practices for mutual
benefit.

@ Sean here to find ovt more

SECURING SUCCESS
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